Agenda

Town of Fairview

Agenda
May 12, 2026 @ 6:30 pm

Meeting will be in the Fairview Town Hall Meeting Room

Live Stream the meeting on YouTube.com, search: Town of Fairview NC - Council

. Call the meeting to order: --- Mayor Wilfong

. Invocation

. Pledge of Allegiance

. Agenda Changes

4.A. Approval of Agenda
. Approval of Consent Agenda:

5.A. Financial and Tax Reports--- Report Accepted as Information (including Pending Bills
documentation provided at meeting)

5.B. Land Use Report---Report Accepted as Information

5.C. Fairview Park Facility April Draft Minutes (No April Meeting)
5.D. Planning Board March and April Draft Minutes (4ccepted as Information)
5.E. Approve Council Minutes for Retreat on February 7, 2026

5.F. Approve Council Minutes for March 10, and April 14, 2026

. Public Comments
e
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Agenda

7. Presentations:
8. Items of Business:
8.A. Next Chapter Learning Services Update - Lisa Thomas, Milani Henry, Mathias Henry
8.B. Discuss 2026-2027 Proposed Budget --- Darrell Baucom
8.C. Update on Contract with Benesh --- See Attachment
8.D. Proposed Legislative Update --- Committee Recommendation
9. Council Comments:

10. Adjournment

AS A COURTESY, PLEASE TURN CELL PHONES OFF WHILE MEETING IS IN PROGRESS

** Public Comments are limited to 3 minutes **

Public can address the Council on any issue other than the following:
%+ Public Hearing items

Matters which concern the candidacy of any person seeking public office, including
the candidacy of the person addressing the Council.
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Consent
Agenda

A consent agenda is an effective means of managing the length of a meeting. It is
normally made up of routine items that are not controversial in nature and upon which
no further discussion is anticipated. Action on the consent agenda usually occurs early
in the meeting with all items listed being approved by one motion and vote.

If any member of the governing body feels the need to discuss one or more of the items

more fully, the item may be removed from the consent agenda and placed on the
regular agenda.



9:20 AM Town of Fairview

05/02/26 Balance Sheet
Accrual Basis As of April 30, 2026
Apr 30, 26 Apr 30, 25
ASSETS
Current Assets
Checking/Savings
First National Bank 68,733.87 437,715.79
Total Checking/Savings 68,733.87 437,715.79
Other Current Assets
Franchise Tax Receivable 29,239.48 29,370.52
Investments
Investments NCCMT 526,560.77 507,820.21
Total Investments 526,560.77 507,820.21
Prepaid assets 0.00 3,201.00
Sales Tax Receivable 9,887.97 9,490.46
Taxes receivable 1,024.02 1,571.66
Taxes receivable - ad valorem -439.26 -654.26
Taxes receivable - motor veh 1,414.17 1,350.31
Total Other Current Assets 567,687.15 552,149.90
Total Current Assets 636,421.02 989,865.69
Fixed Assets
Accumulated Depreciation -841,618.08 -726,892.15
Building and Improvements 1.476,987.55 1,425,017.90
Computer Equipment 8,962.00 8,962.00
Construction in Progress 276,696.91 42615.27
Furniture and Equipment 1,698.00 1,698.00
Land 739,289.94 734,289.94
Land improvements 92,733.00 75,870.00
Park equipment 201,247.76 191,230.76
Rental House 159,953.84 137,436.59
Total Fixed Assets 2,115,950.92 1,890,228.31
TOTAL ASSETS 2,752,371.94 2,880,094.00
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 16,166.12 12,450.61
Total Accounts Payable 16,166.12 12,450.81
Other Current Liabilities
Accrued payroll 8,104.25 7,939.35
Deferred revenue - ad valorem 59.93 1,671.66
Payroll Liabilities 174.65 135.94
Prepaid taxes 0.00 27.03
Security deposit - rental house 1,450.00 1,450.00
Total Other Current Liabilities 9,788.83 11,123.98
Total Current Liabilities 25,954.95 23,574.59
Long Term Liabilities
Cumulative rent reserve 46,901.50 26,701.50
Note payable on park land 360,000.00 360,000.00
Total Long Term Liabilities 406,901.50 386,701.50
Total Liabilities 432,856.45 410,276.09
Equity
Allocated equity rent reserve -46,901.50 -26,701.50
Amount to be provided for LTD -360,000.00 -360,000.00

Equity



9:20 AM Town of Fairview
05/02/26 Balance Sheet
Accrual Basis As of April 30, 2026
Apr 30, 26 Apr 30, 25
Fixed assets 2,115,950.92 1,890,228.31
Total Fund Balance 1,207,568.00 1,207,568.00
Total Equity 3,323,518.92 3,097,796.31
Retained Earnings -474,777.55 -135,068.46
Net Income -122,324.38 -106,208.44
Total Equity 2,319,515.49 2,469,817 .91
TOTAL LIABILITIES & EQUITY 2,752,371.94 2,880,094.00




Town of Fairview
Operating Actual vs Budget

Year ended 06/30/26
Actual Fav
Operating Budget to Budget
Ordinary Income/Expense

Income
Ad Valorem taxes 189,452.78 179,000.00 10,452.78
Alcoholic beverage 17,000.00 -17,000.00
Donation 11,730.62 0.00 11,730.62
Festival income - vendors, etc 1,005.00 0.00 1,005.00
Fund balance appropriated 90,112.00 -90,112.00
Interest on delinquent taxes 673.70 673.70
Investment income 15,445.46 17.500.00 -2,054.54
Motor vehicle taxes 13,842.37 15,000.00 -1,157.63
Rent reserve for park capital items 16,537.20 17,500.00 -962.80
Sales and use tax 50,035.24 60,000.00 -9,964.76
Summer camp fees 2,980.00 2,980.00
Utility Franchise taxes 93,925.64 128,250.00 -34,324.36
Zoning fees 12,675.00 15,000.00 -2,325.00

Total Income 408,303.01 539,362.00 -131,058.99

Expense
Advertising and Promotion 343.28 1,000.00 656.72
Audit fees 11,700.00 11,400.00 -300.00
Bank Service Charges 600.00 . 500.00 -100.00
Capital Outlay - Office Reno 18,734.51
Capital outlay - Park 21,000.00 21,000.00
Capital outlay - Park 2 0.00 0.00
Debt repayment 54,040.00 54,040.00 0.00
Dues and Subscriptions 6,363.00 6,500.00 137.00
Elections expense 4,644 .65 5,000.00 3565.35
Festival expense 25,821.28 17,500.00 -8,321.28
Grants 500.00 3,000.00 2,500.00
Insurance Expense 10,230.29 11,000.00 769.71
Internet and website 14,263.27 10,000.00 -4,263.27
Legal fees 45,863.16 15,000.00 -30,863.16
Miscellaneous Expense 306.70 2,000.00 1,693.30
Office expense 28,348.55 37,000.00 8,651.45
Office utilities 4,801.79 9,000.00 4,098.21
Park Maintenance 39,355.35 50,000.00 10,644.65
Park Utilities 6,220.72 8,000.00 1,779.28
Payroll Expenses 164,793.93 108,776.00 -56,017.93
Payroll Taxes 16,004.00 16,004.00
Planning and zoning 60,000.00 60,000.00
Postage 11.35 0.00 -11.35
Professional Fees 1,461.00 7.500.00 6,039.00
Rental house repairs, etc 2,500.00 2,500.00
Salaries - Park 37,742.00 37,742.00
Solid Waste Manage cost share 8,000.00 8,000.00

Page



Tax collection fees

Telephone Expense

Training expense

Travel expense

Zoning administration

Zoning code update
Total Expense

Net Ordinary Income
Net Income

Town of Fairview
Operating Actual vs Budget

Year ended 06/30/26

Operating Budget
2,638.40 3,000.00
545.42 1,000.00
500.00
14.00 0.00
8,065.25 10,000.00
22,400.00 22,400.00
472,165.90 539,362.00
-63,862.89 0.00

eI L SIS
-63,862.89

to Budget

361.60
454,58
500.00
-14.00
1,834.75
0.00
67,196.10
-63,862.89

-



9:31 AM Town of Fairview

05/02/26 Transactions by Account

Accrual Basis As of April 30, 2026

Type Date Num Adj Name Memo Cir Debit Credit Balance
First National Bank 114,954.38
Deposit 03/31/2026 Deposit X 500.00 115,454 38
Daposit 03/31/2026 Deposit X 400.00 11585438
Deposit 03r31/2026 Deposit X 575.00 11642538
Check 03/31/2026 Service Charge X 80.00 116,349.38
Deposit 03/31/2026 Interest X 2502 116,374 40
Check 04/01/2028 Draft Spectrum Telephone, internet, etc, X 259,62 116,114.78
Deposil 04/06/2026 Deposit X 75.00 116,189.78
Check 04/07/2028 Draft Waste Management Waste services X 149.99 116,039.79
Chack 04/08/2028 Draft Duke Energy Storage 4565 115,984 14
Deposit 04/089/2026 Deposit X 100.00 116,094.14
Deposit 04/10/2026 Deposit X 1,305.00 117,399.14
Deposit 04/10/2026 Deposit X 400.00 117,799.14
Deposit 04/13/2026 Daposit X 2,68263 120,481.77
Liability Check 04/13i2026 QuickBooks Payroll Servica Created by Payroll Service .. X 975.14 118,506.63
Bill Pmt ~-Check 04/13/2026 CompuNetworld X 2,580.43 118,917.20
Bill Pmt -Check 04/13/2026 Cox Law Firm, PLLC 5,850.00 110,667.20
Bill Pmt -Check 04/13/2026 N Focus 11,638.75 99,328.45
Bill Pmt -Check 04/13/2026 PMC Plumbing & Home imp Plumbing hot water heaters .. X 1,075.00 96,253.45
Bill Pmt -Check 0411372026 Taylor's Landscaping Servic.,  Lawn mowing, elc. 3,758.33 94,495.12
Liability Check 04/14/2026 QuickBooks Payroll Service Created by Payroll Service X 13,443,968 81,051.16
Paycheck 04/14/2026 DD1123 Teresa Gregorius Direct Daposit X 0.00 81,051.16
Bill Pmt ~Check 04/14/2026 105044 Anticimex Carolinas LLC Pest contrel X 150.94 80,900.22
Bill Pmt ~Check 04/14/2026 105045 Brian Minor Festival X 200.00 80,700.22
Bill Pmt -Chieck 04/14/2026 105048 City of Charlotte CRTPO cost sharing X 1,461 00 79,230.22
Bill Pmt -Check 04/14/2026 105047 CRC Printing Name plates, etc X 5264 79,186.58
Bill Pmt -Check 04/14/2026 105048 Ed Humphries_ Telephone reimbursement 3000 79,156.58
Bill Pmt -Check 04/14/2026 105048 FNB Commerciat Credit Card Credit card statement X 4,094 84 75,061.74
Bill Pmt -Check 04/14/2026 105050 Gary Wilfong_ Office reimbursement X 2143 75,040.31
Bill Pmt -Check 04/14/2026 106051 Grier Donaldson Festival 48.00 74,992 31
Bill Pmt -Check 04/14/2026 106052 Interlocal Risk Financing daductible on Macon Lawsuit X 4,548.50 70,043.81
Bill Pmt -Check 04/14/2026 105052 N Focus March code enforcement 424.00 69,619.81
Bill Pmt -Check 04/14/2026 105054 Pledmont Fiowers Offica 106.75 69,513.06
Bill Pmt -Chack 04/14/2026 105055 Robbins & Associates Bond of Jim King. land admi. X 100.00 69,413.06
Blll Pmt -Check 04/14/2026 105056 Somers Electric Company Inc.  Water heaters for bathroom. .. X 2,412.55 67,000.51
Bill Pmt -Check 04/14/2026 105057 Todd Donaldson Festival 48.00 66,852 .51
Deposit 04/14/2026 Daposit X 75,00 67,027 51
Check 04/14r2026 105058 Jim King_ raimburse for office axpenses X 126.78 66,900.73
Paycheck 04/15/2026 bD1118 Michael L Starnes Direct Deposit X 0.00 66,900.73
Paychack 04/15/2026 DD1106 Alexander L Karakosta Direct Deposit X 0.00 66,900.73
Paycheck 04/15/2026 DD1107 Darrell H. Baucom Direct Deposit X 0.00 66,900.73
Paychack 04/15/2026 DD1108 David M Link Diract Deposit X 0.00 66,900.73
Paychack 04/15/2026 DD1109 Doug Buchanan Direct Deposit X 0.00 66€,800,73
Paycheck 04/15/2026 DD1110 Edward D Humphries Diract Deposil X 0.00 66,900.73
Paycheck 04/15120268 DD1111 Freddie D Rogers Direct Deposit X 0.00 66,800.73
Paycheck 04/15/2026 DD1112 Gary H Wilfong Direct Deposit X 0.00 66,800.73
Paycheck 04115672026 DD1113 Gary M Medlin Direct Deposit X 000 86,900.73
Paycheck 04/15/2028 DD1114 James D King Direct Deposit X 0.00 66,90073
Paycheck 04/15/2026 DD1115 John A Biggers, Jr Direct Depaesit X 0.00 66,900 73
Paycheck 04/15/2026 DD1116 Joshua H Presley Direct Deposit X 0.00 66,900.73
Paycheck 04/15/2026  DD1117 Kerry K Price Direct Deposit X 0.00 66,900.73
Paycheck 04/15/2026 DD1119 Patricia H. Kindley Direct Deposit X Q.00 €6,900.73
Paycheck 04/15/2026 DD1120 Sharon M Clontz Direct Daposit X .00 66,800.73
Paychack 04/15/2026 DD1121 Spencer L Thomas Direct Deposi X .00 66,900.73
Paycheck 04/15/2026 DD1122 Tania Hernandez Virgili Direct Depasit X 0.00 68,800.73
Deposit 04/15/2026 Deposit X 4,460.56 71,361.29
Liability Check 04/15/2026 To Print IRS 550789092 X 5,025.66 66,33563
Liability Check 04/15/2026  To Print NC Depl of Revenue_ 600391020 X 505.00 65,830.63
Check 04/16/2026 105059 Beverly Black Refund on park rent payment 75.00 65,756.63
Check 04/17/2026 Draft Duke Energy Office 314,28 85,441,234
Check 04/17/2026 Draft Duke Energy Park 589,64 64.851.70
Depasit 04/2012026 Deposit X 1,630.78 66,482.48
Depaosit 04/20/2026 Deposit X 75.00 66,557 48
Check 04/21/2026 Draft Verizon Wireless Initial phene bill for Jim King X 120.58 66,436 89
Daposit 0472172026 Daposit X 125.00 66,561.89
Deposit 04/23/2026 Daposit X 75.00 66,636.89
Deposit 04/26/2026 Deposit X 75.00 66,711.89
Deposit 04/27/2026 Deposit X 1,305.00 68,016.89
Deposit 04/29/2026 Deposit 75.00 68,091 88
Deposit 04/30/2026 Deposit 200.00 68,201.89
General Journal 04/30/2026 2 Correction of bank misposting X 500.00 68,791,892
Chack 04/30/2026 Sarvice Charge X 80.00 68,711.89
Deposit 0473012026 Interest X 21.98 68,733.87
Total First National Bank 14,680.97 60,901.48 68,733.87
TOTAL 14,680.97 60,901.48 68,733.87




9:32 AM Town of Fairview

05102126 Transaction Detail By Account

Accrual Basis July 2025 through June 2026

Type Date Num Adj Name Memo Cir Debit Credit Balance
Office expense
Bill 07/07/2025 Q7072025 Taylor Stegall Cleaning 100.00 100,00
Check 07/08/2025 Draft Wasta Management Garbage pick up 118.79 218.79
Bill 0712212025 07222025 Gary Wilfong_ Vacuum cleaner for office 203.75 422.54
Bill 08/01/2025 4760 FNB Commercial Credit C...  Credit card payment 303.09 72563
Bill 08/05/2025 08052025 Taylor Stegall Cleaning 100.00 B2563
Bill 08/06/2025 1824 Taylor's Landscaping Ser...  Normal 525.00 1,3560.63
Check 08/06/2025 Draft Waste Management 118.79 1,469.42
Bill 08/12/2025 25258 Brown Creek Graphics LLC  Signage for ulility building 647.35 211677
Bill 08/19/2025 08152025 Taylor Stegall Cleaning 100.00 221877
Bill 08/19/2028 4135454 Anticimex Carolinas LLC Pest control 150.94 2,387.71
Bill 09/02/2025 1841 Taylor's Landscaping Ser...  Monthly lawn maintenance 525.00 289271
Bill 09/02/2025 08022025 Taylor Stegall cleaning 100.00 299271
Bill 09/08/2025 08092025 Gary Wilfong_ Fairview open house (meeting) 6402 3,056.73
Bill 09/09/2025 4760 FNB Commercial Credit C...  Amazon prime 16.00 3.07273
Check 08/08/2025 Draft Waste Management Garbage 118.79 3,191.52
Check 09/11/2025 104979 Union County Register of .. Pamela Rowsll 28,00 3,217.52
Bill 08/16/2025 09152025 Taylor Stegall Cleaning 100.00 3,317.52
Bitl 09/16/2025 PR30732 Love Plumbing and Air C.. Office repairs 219.31 3,536.83
Bill 08/30/2025 09302025 Taylor Stegall Cleaning 100.00 3,636,83
Bil 10/02/2025 1845 Taylor's Landscaping Ser, Mowing 525.00 4,161.83
Check 10/07/2025 Draft Waste Management 118.79 4,280.62
Bill 10/09/2025 100982025 Ed Humphries_ Office supplies 48.81 4,329.43
Check 10/1472025 104989 FNB Commercial Credit C .. Credit card payment 776.74 5106 17
Bill 10/1412025 10142025 Taylor Stegall Cleaning 100.00 5,206.17
Check 10/15/2025 Bill Pay Anticimex Carolinas LLC Pest Control 150.94 535711
Bill 10/28/2025 10282025 Taylor Stegall Cleaning 100.00 5457 11
Bill 11/03/2025 1856 Taylor's Landscaping Ser...  Lawn maintenance 525.00 5,982.11
Check 11/06/2025 Draft Waste Management Garbage 149.99 6,132.10
Check 11/11/2025 104897 FNB Commercial Credit C... Payment on credit card bill 99238 7,124 48
Bill 11/111/2025 11112025 Taylor Stegall Cleaning 100.00 7,224 48
Bill 1112512025 11252025 Taylor Stegall Cleaning 100.00 7,324 48
Bill 1112512025 AR173524 Vision Office Systems, Inc.  Copier repair 186,81 7.511.29
Bill 12/02/2025 1859 Taylor's Landscaping Ser...  Mowing, elc, 525.00 8,035.29
Bl 12/02/2025 12-01 PMC Plumbing & Home Imp  Urinal rapair 37500 B8.411.29
Chack 12/09/2025 105008 Tayler Stegall Cleaning 12/09 100.00 8,511.29
Check 12/09/2025 Draft Waste Management 149.99 8,661.28
Check 12/10/2025 Biil pay Anticimex Carolinas LLC Pest control 18094 8,812.22
Check 1211172025 Bill pay AMLDCO Inc. Backflow prevention in Park 0.00 8,812.22
Check 12/11/2025 Bill Pay FNB Commercial Credit C..  Credil card payment 219.98 9,032.20
Bill 12/12/2025 34426 Byrum Heating & AC, inc. HVAC repair for mesting room 42967 9,451.87
Bill 12/16/2025 AR174231 Vision Office Systems, Inc Toner 772.84 10,234.71
Bill 12/17/2025 34552 Byrum Healing & AC, Inc. HVAC Repair 982.37 11,217.08
Bill 12/20/2025 12202025 Taylor Stegall Cleaning 100.00 11,317.08
Bill 01/05/2026 1870 Taylor's Landscaping Ser.. 52500 11,842.08
Bill 01/08/2026 01062026 Taylor Stegall Cleaning 100.00 11,842.08
Check 01/06/2026 Drafl Waste Management 149,99 12,002.07
Bill 01/06/2026 01062026 Lee's Carpet Inc Carpet community room 294772 15,039.79
Bill 011372026 01132026 Darrell H, Baucom_ Reimbursement for software co. 223811 17,277.90
Bill 011372026 4760 FNB Commercial Credit C...  Dec cc bill 1,050.30 18,328.20
Biil 01/20/2026 01202026 Taylor Stegall Office clean 10000 18,428.20
Bill 01/2212026 01202026 Union County Register of ... 26.00 18.454.20
Bill 02/04/2026 1872 Taylor's Landscaping Ser..  Mowing 525.00 18,979.20
Check 02/06/2026 Draft Waste Managemant Garbage 149.99 19,129.19
Chack 02/06/2026 Bill pay Taylor Stegall Cleaning 200.00 16,328.19
Bill 02/07/2026 02072026 Taylor Stegall Cleaning 100.00 16,420.19
Check 0211072026 105029 FNB Commercial Credit C..  Credit card bill 34625 19.775.44
Bil 0211712026 4623229 Anticimex Carolinas LLC Pest control 150.94 19,926.38
Bill 02/1712026 26159 Brown Creek Graphics LLC ~ Decals 128.40 20,054.78
Bill 02/18/2026 02182026 Gary Wilfong_ Reimburse for office expenses 396,58 20,451.36
Bill 02/27/2026 1885 Taylor's Landscaping Ser. Lawn care 52500 20,976.36
Bill 03/03/2026 03032026 Taylor Stegall Cleaning 100.00 21,076.36
Check 03/10/2026 105042 FNB Commercial Credit C...  payment on credil card 1.047.18 22,123.54
Check 03/10/2026 Drafl Waste Management 149.98 22,273.53
Check 03/16/2026 Draft Duke Energy Office 81038 23,083 91
Bill 03/19/2028 03192026 Gary Wilfong_ Sam's Club reimbursement 23,083.91
Bill 03/24/2026 03242026 Gary Wilfong_ Office reimbursement 21.43 23,105.34
Bill 03/31/2026 5085 Somers Eleciric Company... Walter heaters for bathrooms, etc 241255 2551789
Bill 04/05/2026 2026-008 PMC Plumbing & Home Imp  Plumbing hot water heaters for .. 1,075.00 26,592.89
Bill 04/06/2026 1887 Taylor's Landscaping Ser...  Lawn mowing, etc 525.00 2711789
Chack 04/07/2026 Draft Waste Management Wasta services 149.99 2726788
Bitl 04/09/2026 4783014 Anticimex Carolinas LLC Pest control 150.94 27,418.82
Bill 04/14/2026 04142026 CRC Printing Name plates, aic 5264 27,471.46
Bill 04/14/2026 04142026 FNB Commercial Credit C...  Crecit card statement 490,17 27,961.63
Check 04/14/2026 105058 Jim King_ raimburse for office axpenses 126,78 28,088 41
Bill 04/16/2026 37213 Byrum Heating & AC, Inc Office repairs to HVAC 20750 28,205.91
Bill 04/16/2026 04162026 Ed Humphries_ Name piates 52.64 28,348.55
Total Office expense 28,348.55 0.00 2B,348.55
TOTAL 28,348.55 0.00 28,348.55




9:33 AM Town of Fairview

08/02/26 Transaction Detail By Account

Accrual Basis July 2025 through June 2026

Type Date Num Adj Name Memo Debit Credit Balance
Festival expense
Bill 07/13/2025 07132025 Gayle Brock Food for Music in the Park band 18.95 1895
Bill 08/01/2025 4780 FNB Commercial Credit C...  Credit card payment 128,00 144,95
Bill 08/06/2025 BO 253... Swank Motion Pictures inc. Widescrean DVD 380.00 524.95
Check 08/13/2025 104958 Mandi Maiona Summer camp instruction 7.400.00 792495
Bill 08/25/2025 51358101 Big Dave's Inflatables LLC Rental of inflatables 1.350.00 9,274.95
Bill 09/06/2025 52017375 Big Dave's Inflatables LLC Rental for 09/06/25 555.10 9,830.05
Check 08/09/2026 104978 Signs Now advertising 4270 9,872.75
Bill 10/14/2025 10142025 Todd Donaldson Festival; driving tractors 120.00 999275
Bill 10/14/2025 10142025 Union County Antique Tra...  Donation for Festival help 300,00 10,292.75
Bill 10/14/2025 10142025 Brian Minor Fall Festival and parking 2,300.00 12,502.75
Check 10/14/2025 104888 FNB Commercial Credit C.. Credit card payment 631.24 13,223.99
Bill 11/10/2025 1186528 Briolive June 12, 2026 festival 1,250.00 1447399
Check 11/11/2025 104897 FNB Commercial Credit C... Payment on credit card bill 858.14 156,332.13
Bill 12/08/2025 12092025 Todd Donaldsen Festical expenses and work 250.09 15,582.22
Bill 12/09/2025 12002025 Big Dave's Inflatables LLC Festival 341,60 15,923.82
Bill 12/08/2026 12082025 Carlton Brock Festival work 110.00 16,033.82
Bill 12/09/2025 12082025 Jeff Campagna Festival Santa 275.00 16,308.82
Bill 12/09/2025 12092025 Renald Thomas Festival work and expenses 901.00 17,209.82
Check 12/11/2025 Bill Pay FNB Commercial Credit C...  Cradit card payment 172412 18,933.84
Bill 12/11/2025 12112025 Brian Minor Festival work 750.00 19,683 94
Biil 1211112026 12112025 Ronald Thomas Remainder of festival work 740.00 20,423.94
Bill 12/111/2025 12112025 Allison Plyler Expanse reimbursement 22256 20,646.50
Bili /082026 01062026 Traci Price Ferguson Reimbursement 135.39 20,781.89
Bill 01/13/2026 4780 FNB Commercial Credit C... Dec cc bill 97229 21754.18
Check 021012026 105029 FNB Commercial Credit C.. Credit card bill 226,85 21,681.03
Bill 03/24/2026 03242026 Jeff Campagna Spring fling event 386.00 22,367.03
Bill 04/14/2026 04142026 Todd Donaldson Festival 48,00 2241503
Bill 04/14/2026 04142026 Grier Donaldson Festival 48.00 22,463.03
Bill 04/14/2026 04142026 Brian Minor Festival 200.00 22,663.03
Bill 04/14/2026 04142028 FNB Commercial Credit C. Credit card statemant 3,158.26 2582128
Total Festival expense 25821.28 Q.00 2582128
TOTAL 25,821.28 0.00 25,821,28




9:35 AM Town of Fairview

05/02/26 Transaction Detail By Account

Accrusl Basis July 2025 through June 2026

Type Date Num Adj Name Memo Cir Debit Credit Balance
Park Maintenance
Biil 08/01/2025 4760 FNB Commerciat Credit Card Credit card payment 1.143.22 114322
Bill 0B/0B/2025 1824 Taylor's Landscaping Servica...  Mowing office and park 2,93333 407655
Bil 0B/0B/2025 1824 Taylor's Landscaping Service..  Bushhog field 400,00 4,476.55
Bill 0B/06/2025 1824 Taylor's Landscaping Service...  Mow VFD area 500.00 497655
Bill 09/02/2025 1841 Taylor's Landscaping Service.. Monthly lawn maintenance 333333 8,30088
Bill 09/08/2025 4760 FNB Commercial Credit Card Payment on credit card 267489 10,984 77
Bill 10/02/2025 1845 Taylor's Landscaping Service...  Mowing 3,633.33 14,618.10
Check 1011512025 Bill pay PMC Piumbing & Homa Imp Install water line to existin .. 1.800.00 16,218.10
Bill 11/03/2025 1856 Taylor's Landscaping Service...  Lawn maintenance 323333 19,451.43
Check 11/11/2025 104997 FNB Commercial Credit Card Payment on credit card bill 80.02 19,531.45
Bill 12/02/2025 1859 Taylor's Landscaping Service...  Mowing, elc. 3,033.33 2256478
Check 1211112025 Biil pay AMLDCO Inc Backfiow prevention in P... 20980 2277468
Chack 12/11/2025 Bill Pay FNB Commercial Credit Card  Credit card payment 138.06 22.912.74
Bill 01/05/2026 1870 Taylor's Landscaping Service. 2,933.33 25846.07
Bilt 01/13/2026 4760 FNB Commercial Credit Card Payment of December cc 61371 26,459.78
Bill 01/298/2026 01292... Michael Starnes_ Walmart - Park maintena. .. 35.61 26,495.38
Bill 02/04/2028 1872 Taylor's Landsceping Service...  Mowing 293333 28,428,72
Check 0211012026 105029 FNB Commercial Credit Card Credit card bill 117.45 29,546.17
Bill 02/27/2026 1885 Taylor's Landsceping Service..  Lawn care 2,933.33 32,478.50
Bill 0212712026 15735 Love Well & Pump Supply LLC  Pond pump 1,988.04 34,467 54
Check 03/1072026 105040 Gary H Wilfong expense reimbursement 213.43 34,680.97
Check 03/10/2028 105041 Michael Starnes_ expense reimbursement 91.82 3477278
Check 03/10/2026 105042 FNB Commercial Credit Card paymant on credit card 212.81 34,985.60
Bill 04/06/2028 1887 Taylor's Landscaping Service.,.  Lawn mowing, elc, 3,233.33 382168.93
Bill 04/14/2026 04142, FNB Commaercial Credil Card Credit card statement 446,42 38,665 35
Bill 04/28/2026 163842 Team Turl Park ferlilizer 690.00 36,356.35
Tolal Park Maintenance 39.355.35 0.00 39,355.35
TOTAL 39,355.35 0.00 30,365.35
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Town of Fairview
Planning Board Meeting
March 17, 2026

1. Roll Call and Determination of Quorum --- Chairman Buchanan

The following Planning Board members were present: Doug Buchanan, Sharon Clontz, Mike
Medlin, Fred Rogers, Josh Presley, Alex Karakosta, and Natalie Smith (Alt.).
Absent: Christie Black, Rodney Stephens

Others present: Jim King, Town Administrator, Ed Humphries, Land Use Administrator and
Spencer Cox, Administrative Assistant

Chairman Buchanan called the meeting to order and conducted roll call. The board welcomed new
member Natalie Smith, who was introduced as an addition to the board following Alex's promotion to
regular voting status. Bill Thomas had resigned from his position.

2. Public Comments
3. Items of Business:

3.A. Continue Discussion on Land Use Plan. Will Receive Comp Plan to Review
Michael Harvey, the town's planner with NFocus, presented the comprehensive land use master plan draft
document. Before beginning his presentation, Chairman Buchanan inquired about federal legislation
regarding housing that could potentially reduce the power of zoning.

Michael Harvey explained there are several bills at the federal level designed to establish federal
minimum policies on housing classifications. While these don't currently mandate allowing multifamily in
single-family zones, they aim to ensure uniformity between communities. He noted that North Carolina's
comprehensive watershed policy, which establishes density limits based on watershed designations, has
complicated state-level efforts. Mr. Harvey mentioned the home builders lobby's influence both in
Raleigh and Washington pushing this agenda, but indicated there wasn't immediate cause for concern
while advising the board to keep track of developments.

Michael Harvey presented the draft comprehensive plan, highlighting key community profile statistics
from the US Census Bureau and American Community Survey. He noted the town's median household
income of approximately $3,000 higher than Union County and above the state average, with lower
poverty rates than both the county and state. The community has 59 total public schools in Union County
with one school in Fairview's jurisdiction.

Mr. Harvey presented survey results beginning on page 38, summarizing what residents value most about
Fairview: its slow-paced and quiet nature, small town feel, family-friendly atmosphere with low crime
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rates, and sense of community. Notably, 78 percent of respondents said there was nothing they disliked
about their community, which Mr. Harvey characterized as "a little rare."

For future wishes, residents wanted to retain residential development and maintain the residential
community character, with some identifying needs for more recreational opportunities, restaurants, and
improved appearance. Regarding fears, over 80 percent expressed concern about loss of small town
appeal, with too much commercial development being a distant second at over 60 percent. The
overwhelming priority moving forward was to "retain our character."

Michael Harvey outlined several key policy goals based on community input and staff discussions:

Infrastructure Maintenance and Enhancement: The plan establishes three guiding principles: First,
Fairview will not assume responsibility for developing water treatment or wastewater systems due to cost
and environmental constraints, preferring regional partnerships. Second, development will rely
predominantly on individual wells and septic systems, encouraging low-density development consistent
with community desires. Third, the town will not develop its own public works department, requiring
subdivisions to work with the Department of Transportation for road maintenance rather than expecting
the town to assume responsibility.

Storm Water Management: The town will continue relying on North Carolina's stormwater program
rather than assuming that responsibility, though the UDO will establish appropriate thresholds for
developers working with the state.

Pedestrian Access: While the town will plan comprehensively for potential sidewalks and bicycle lanes,
especially connecting with Fairview Park and adjacent communities, maintenance responsibility will
remain developer-driven rather than town-managed.

Michael Harvey emphasized that any project inconsistent with the comprehensive plan would not be
promoted by the town. The plan directs growth to areas identified as serving community needs while
preserving existing commercial areas. He stressed that applicants must go through the legitimate public
hearing process for zoning changes, and development activity must be consistent with the comprehensive
plan.

The plan identifies attracting business and improving downtown as a goal, with land use regulations
promoting downtown development. However, Mr. Harvey clarified that if someone proposed a ten-story
building requiring water and sewer extensions, the town's response would be that such proposals are
inconsistent with other comp plan goals and policies.

Mr. Harvey presented maps on pages 74-76 showing potential areas for further study, including existing
employment/manufacturing zones and commercial development near 601 and Brief Road. He specifically
requested board feedback on whether these areas should be considered as nodes for additional expansion,
noting the town's previous position against mass commercial development along 601. He also mentioned
an intersection at East Highway 218 that staff had identified as potentially dangerous for development.

The plan addresses fostering local craft businesses through home occupations and encouraging reasonable
commercial activities meeting home occupation standards. It includes goals for providing more natural
areas and recreational opportunities through a master park and recreation plan.

Mr. Harvey explained the plan's approach to data centers, noting they would be specifically listed in the
ordinance table as not allowed in any district. He described the infrastructure challenges data centers
present, requiring large amounts of power and water, and the complications they can create for
communities not adequately planned for them.

Board members asked several questions during the presentation. Fred Rogers inquired about data centers,
leading to Harvey's explanation of their prohibition. There was discussion about the federal housing
legislation and its potential impacts.
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Regarding the maps and color coding, Chairman Buchanan asked about the green areas, in which Harvey
explained represented either farm or environmentally sensitive areas from Union County GIS data.

Ed Humphries discussed intersection safety concerns and suggested increasing curb cut separations
beyond DOT requirements to encourage internal connectivity, though Mr. Harvey noted DOT typically
maintains authority over their roads.

The conversation addressed package treatment plants, with Chairman Buchanan asking about requiring
bonds for maintenance throughout development life. Mr. Harvey indicated he would need to research
state administrative code requirements but noted the challenges with bonding regulations that now only
allow 125 percent performance guarantees and accept lines of credit rather than cash bonds.

Mr. Harvey concluded by emphasizing this was the starting point for board feedback, noting he had put
something on paper that achieved much of what they were looking for but needed their help to ensure he
was representing their interests properly.

Mr. Harvey assigned the board to read the 88-page document and provide feedback, with particular focus
on pages 74-76 regarding growth areas. He emphasized that this document would guide all future land use
decisions and serve as the foundation for the Unified Development Ordinance.

4. Approval of Minutes:
Fred Rogers made a motion to approve the February 17, 2026 minutes. Mike Medlin
seconded the motion. Board members Buchanan, Clontz, Medlin, Presley, Rogers,
Karakosta, Smith (Alt), voted yes (7-0).

5. Adjournment

Respectfully submitted,
Spencer Cox Doug Buchanan
Administrative Assistant Chairman

Approved this day of 2026
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Town of Fairview
Planning Board Meeting
April 21, 2026

1. Roll Call and Determination of Quorum --- Chairman Buchanan

The following Planning Board members were present: Doug Buchanan, Sharon Clontz, Fred
Rogers, Josh Presley, and Natalie Smith (Alt.).
Absent: Christie Black, Rodney Stephens, Mike Medlin, Alex Karakosta

Others present: Jim King, Town Administrator, and Spencer Cox, Administrative Assistant

Chairman Buchanan called the meeting to order and conducted roll call.

2. Items of Business:

2.A. Continue Discussion on Land Use Plan.

Michael Harvey emphasized that the comprehensive plan represents the community's vision rather
than his own recommendations, stating "this is your plan. This is not Michael's vision for what you
all should be." He highlighted key policy positions established in the plan, including that the Town
would not assume responsibility for solving regional water and sewer issues, which would be
handled at a regional level to avoid placing the financial burden on Fairview alone.

The plan establishes that higher intensity land uses and residential density would only be permitted in
areas specifically identified on the future land use map and only where public water and sewer are
available. Mr. Harvey stressed that the town would not be pre-zoning properties but would operate in
a "reactionary mode," requiring property owners to initiate rezoning requests and demonstrate
compliance with the comprehensive plan.

Board member Fred Rogers expressed strong concerns about including any provisions for high-
density housing, arguing that the community's soils and infrastructure cannot support such
development. Mr. Rogers advocated for maintaining the current 40,000 square foot minimum lot
requirement, stating "we need to stick to our plan of our 40 and 1 to 4 family" development patterns.

Mr. Harvey explained his rationale for including limited high-density provisions, citing potential
legal challenges regarding exclusionary zoning practices. Mr. Harvey referenced a current federal
lawsuit by the NAACP against another community that prohibited all higher intensity housing,
noting concerns about communities being perceived as exclusionary toward minorities. Mr. Harvey
acknowledged the philosophical difference with Mr. Rogers but emphasized the importance of
planning for potential state mandates requiring density provisions.
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Natalie Smith questioned whether the limited survey participation (77 responses out of 3,400
residents) provided sufficient community input to justify planning decisions. Mr. Harvey responded
that while more participation would be preferable, state statute does not mandate specific
participation levels, and the process has been appropriately open to public involvement.

Mr. Harvey addressed concerns about discrimination issues and the balance between community
preferences and legal requirements. He explained that the comprehensive plan includes sufficient
policies and conditions to allow the board to deny inappropriate development while providing legal
protections against claims of exclusionary practices.

The discussion included consideration of designating areas for "continued study" regarding higher
density development, allowing the town to identify potential areas without committing to immediate
rezoning. This approach would provide flexibility while maintaining community control over
development decisions.

2.B. Discuss Subdivision Rules

Michael Harvey provided an overview of proposed updates to the subdivision ordinance, noting that
the current regulations span only five pages and lack comprehensive development standards. The
proposed revisions would establish detailed requirements for block design, right-of-way
specifications, and suitable property development standards.

Key changes include requiring compliance with all applicable local, state, and federal requirements
before any subdivision can be used or occupied. This encompasses zoning compliance, flood damage
prevention ordinance adherence, viable septic and well locations, and environmental protections
including consideration of the rare hill slitter mussel habitat that Mr. Rogers mentioned.

The updated ordinance would prohibit sale or transfer of lots until final plat approval, while
acknowledging state law provisions allowing pre-sale contracts with approved preliminary plats. Mr.
Harvey expressed concerns about pre-sale arrangements but noted that state law supersedes local
preferences in this area.

The proposal includes provisions for voluntary agricultural districts (VADs), recognizing the
community's commitment to preserving agricultural areas. These districts provide tax credits and
conservation protections while requiring notification to nearby property owners about potential
agricultural nuisances, as farms have special protections under state law.

Technical requirements would include permanent reference points established according to state
board standards, phased subdivision procedures, and performance guarantee provisions. Mr. Harvey
explained that state law provides developers the right to post bonds for required improvements rather
than completing all work upfront, and communities cannot dictate the form of these guarantees.

Maintenance requirements would clearly define responsibilities, with developers initially responsible
for all improvements, transitioning to homeowners associations after developer departure. Roads
would only be accepted by the Department of Transportation after meeting density and construction
standards, with some subdivisions requiring decades before qualifying for state maintenance.

The ordinance addresses suitability of land for development, explicitly prohibiting subdivision in
flood hazard areas and requiring septic and well evaluations for all projects. Drainage and
topography considerations would prevent excessive site disturbance, while lot orientation and block
design standards would ensure orderly development patterns.
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Road construction standards would require 50-foot rights-of-way for most developments, with
private road options limited to projects under 21 lots. All public roads must meet DOT engineering
specifications, with certificates of construction required to verify proper installation.

Mr. Harvey noted upcoming revisions to signage regulations to ensure content neutrality following
recent U.S. Supreme Court decisions. The Reed v. Gilbert case requires that sign regulations focus on
size, location, and number rather than content, though subsequent decisions have created some
confusion about determining on-site versus off-site advertising purposes.

Board member Doug Buchanan raised questions about sight distance requirements at intersections,
which Mr. Harvey confirmed would be addressed in separate chapters and would meet current DOT
standards that relate stopping distances to road speeds.

Discussion included tree preservation concerns, with Mr. Harvey explaining that comprehensive tree
ordinances require special state enabling legislation. The proposed standards would include
landscape requirements for parking areas and buffer zones while avoiding the extensive
administrative burden of programs like Charlotte's forestry department oversight.

Mr. Harvey concluded by requesting continued review of subdivision materials and announcing that
upcoming chapters addressing signage, landscaping, and parking would be available within weeks.
The next meeting would focus exclusively on the comprehensive plan and future land use map before
finalizing the Unified Development Ordinance.

3. Approval of Minutes:

Sharon Clontz made a motion to approve the March 17, 2026 minutes. Fred Rogers seconded
the motion. Board members Buchanan, Clontz, Presley, Rogers, Smith (Alt.) voted yes (5-0).

4. Public Comments: None

5. Adjournment

Respectfully submitted,

Spencer Cox Doug Buchanan
Town Clerk Chairman
Approved this day of 2026
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Town of Fairview

Town of Fairview
Council Retreat
February 7, 2026 @ 8:00 am

Meeting will be in the Fairview Town Hall office

The following Council members were present: Mayor Gary Wilfong, John Biggers,
Patricia Kindley, David Link and Kerry Price

Others present: Ed Humphries, Land Use Administrator; Teresa Gregorius, Town Clerk,
Spencer Thomas, Administrative Assistant, Darrell Baucom, Finance Officer, Lisa
Thomas, Assistant, Jim King, Administrator Applicant

Mayor Wilfong welcomed everyone

REVIEW 2025:

Retirement schedule for Ed and Teresa — Ongoing Discussion
Use of old fire department

Future Park plans — Ongoing Discussion

Tax increase for “Park” expenses (.02 Cent)
Events/Festivals for coming years — Ongoing Discussion
Parking for Town Hall -- Completed

Update UDO (Land Use Ordinance) — Ongoing Discussion
Deer Hunting in Park -- Completed

Hudson Brothers property -- Completed

Brief Road @ Hwy. 601 — Traffic Signal — In Process
Hwy. 218 @ Fairview Indian Trail Rd. — In Process

DISCUSSION OF 2026 ITEMS

Park
Gary Wilfong reported on progress with the park development, noting that the county

Parks and Recreation Department has completed work on the trail, creating a 1.5-mile
loop trail at no cost to the town. Additionally, the county has donated a 2007 Ford pickup

truck and a 60-inch zero-radius turn lawnmower to the town.
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Regarding the Story Walk project that Patricia has been working on, Gary explained that
the county has offered to install it if the town provides the materials. The county will put
in posts wherever the town determines is appropriate.

The Council discussed the next phases of park development as outlined by Jon Wood.
Three next phases were identified: extending power to the stage, expanding parking, and
designing an amphitheater structure/shell. Considerable discussion centered around
which phase should be prioritized.

The Council determined that the comprehensive design services would include not just
drawings but also managing the bid process and construction oversight.

Kerry Price made a motion to approve a budget amendment to hire Benesch to combine
the proposed Task 1 (electrical) and Task 3 (stage shelter structure) into a Phase 1 design
in the amount of $20,900, and that they provide Benesch with the suggested amphitheater
design that the Town Council recommended and that he work directly with Fernando
Majai. David Link seconded the motion. Council members Biggers, Kindley, Link and
Price voted yes (4-0).

Tax Increase

Darrell Baucom presented information about the town's financial situation and the
potential need for a tax increase. The town has had a 2-cent tax rate since its
establishment in 2002, approximately 24 years ago. The town had budgeted to spend
$35,000 from its fund balance this year, but has already spent that amount, with the audit
reporting a reduction of $73,000 in the fund balance.

Darrell explained that the town's total fund balance as of last June was approximately
$534.,000, with a floor of $200,000 that should not be touched. This leaves about
$300,000 that could potentially be spent on projects. There was discussion about possibly
increasing the floor to $300,000, which would leave about $200,000 for project spending.

The Council discussed the possibility of increasing the tax rate from 2 cents to 4 cents,
which would generate an additional $179,000 annually for the town. This would equate
to approximately an additional $100 per year for a resident with a $500,000 home.
Council members noted that this would be the first tax increase in 24 years and would
help fund ongoing park development and other town needs without continuing to deplete
the fund balance.

John Biggers moved to have Darrell Baucom develop a budget that includes a 2-cent tax
increase for 2026-2027. David Link seconded the motion. Council members Biggers,
Kindley, Link and Price voted yes (4-0).
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Park/Town Events for 2026

Lisa Thomas and Spencer Thomas presented plans for town events and festivals for the
coming years. Lisa explained that they want to utilize the Town Hall more effectively as
many people in the community don't realize it exists. The planned events include:

® Spring Fling on March 28th (instead of an Easter egg hunt, it will feature the
Easter bunny, a petting zoo, and possibly candy dropped by a drone)

® A spring yard sale on May 16th

Four different summer camp weeks

® A concert scheduled for June 12th (although this may be canceled due to stage
issues)

® Movie night in September

Winter festival in December

® Other potential events including a CPR class, an adoption day with the Humane
Society, and a dental event with Miracle Dentistry are in the works

Lisa also discussed her tutoring program which has grown significantly. The program
now has 9 teachers including a speech therapist, serving approximately 40 children. The
tutoring takes place at the Town Hall in a room that has been renovated with carpet and
paint, though it still needs heating and air conditioning which would cost approximately
$15,000.

The Council discussed the possibility of expanding the tutoring program and using more
rooms in the Town Hall building. Ed suggested including a line item in the budget for

improving the other two available rooms to allow for expansion.

Retirement of Ed and Teresa

Ed Humpbhries and Teresa Gregorius announced their retirement plans, requesting to be
paid through June 30th. They recommended Jim King and Spencer Thomas for their
positions. Ed noted that he has been with the town for about 17 years and described it as
the best job he's ever had.

Mr. Humphries outlined a transition plan, suggesting that if the Council selects Jim and
Spencer, they could approve the hiring at the upcoming Council meeting on Tuesday with
a suggested compensation package. The mayor, Teresa, and Ed would work with the new
hires on transition dates, with Jim potentially starting March 1st and Spencer starting
April Ist, creating some overlap through June 30th.

Other Topics

Mr. Humpbhries informed the Council about a code enforcement issue with a Russian
property owner who has cleared 29 acres off Clontz Long Road and brought in junk cars,
trailers, and trucks, and is building an outdoor recreation building without permits. A
letter giving the owner 60 days to remove the vehicles and obtain proper permits.
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The Council briefly discussed Councilman Biggers' attendance issues due to increased
work travel, with the consensus being that his contributions when present and his
communication when absent are valuable to the Council.

David Link made a motion to go into closed session to discuss personnel. Patricia
Kindley seconded the motion. Council members Biggers, Kindley, Link and Price voted
yes (4-0).

CLOSED SESSION

Upon returning to open session, it was determined that the Council would vote on hiring
Jim and Spencer at the February Council meeting, with Jim potentially starting as Town
Administrator on March 1 and Spencer starting as Town Clerk on April 1%

Teresa Gregorius Gary Wilfong
Town Clerk Mayor
Approved this day of 2026
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Town of Fairview

Town of Fairview
Regular Council Meeting
March 10, 2026 @ 6:30 pm

. Call the meeting to order: -—-Mayor Wilfong

The following Council members were present: Mayor Gary Wilfong, John Biggers, Patricia
Kindley, David Link and Kerry Price

Others present: Darrell Baucom, Financial Officer; Ed Humphries, Land Use
Administrator; Jim King, Town Administrator; Teresa Gregorius, Town Clerk and Spencer
Cox, Administrative Assistant

. Invocation

. Pledge of Allegiance
. Agenda Changes/Approval of Agenda

Mayor Wilfong announced that there was an agenda change to be addressed. Teresa
Gregorius explained that Jon Wood had sent a contract that the Mayor wanted the Council
to review. She noted that the Council had already approved this contract at their retreat,
deciding to accept items 1 and 3 of the proposal. The contract simply needed the Mayor's
signature, and she requested that the Council approve the contract and give authorization
for the Mayor to sign it.

Patricia Kindley made a motion to approve the agenda as amended. David Link seconded
the motion. Council members Biggers, Kindley, Link and Price voted yes (4-0).

. Approval of Consent Agenda:

5.A. Financial and Tax Reports--- Report Accepted as Information
5.B. Land Use Report---Report Accepted as Information
5.C. Fairview Park Facility February Draft Minutes (No February Meeting)
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5.D. Planning Board February Draft Minutes (4ccepted as Information)

5.E. Approve Council Minutes for February 9, 2026

5.F. Approve 2026 Audit Contract with JB Watson & Co., PLLC and Authorize Mayor
Wilfong to Sign '

Kerry Price made a motion to approve the consent agenda. Patricia Kindley seconded the
motion. Council members Biggers, Kindley, Link and Price voted yes (4-0).

. Public Comments: None

. Presentations: None

. Items of Business:

8.A. Approve Fairview Planning Board Application

Appoint Natalie Smith (application in packet) for an alternate vacancy on the
Planning Board with term to expire September 2028

Teresa Gregorius explained that Bill Thomas had resigned from the Planning Board,
and his term was not set to expire until September 28th. The town had asked the
alternates on the Planning Board if they would like to move up to full membership,
and Alex Karakosta had agreed. This created a need to fill the alternate position with
Natalie Smith, who had submitted an application the previous year expressing interest
in serving on a town committee.

Mrs. Gregorius clarified that Alex's move from alternate to full member was
automatic per town policy and did not require a separate motion. The Mayor
confirmed this understanding before proceeding with the appointment.

Patricia Kindley made a motion to approve Natalie Smith as an alternate to the
Planning Board with her term expiring September 2028. David Link seconded the
motion. Council members Biggers, Kindley, Link and Price voted yes (4-0).

8.B. Approve Budget Amendment 1

Finance Officer Darrell Baucom explained that Budget Amendment #1 addressed
expenses discussed at the Council retreat. The amendment covered planning and
design expenses for the amphitheater project, as well as additional salary costs for
training Jim King and Spencer Cox as they replace Teresa Gregorius and Ed
Humpbhries. The funding would come from the appropriate fund balance, essentially
taking money from savings.

Councilman John Biggers expressed concern about the town's fund balance, noting
that $54,000 was being taken from savings. Darrell Baucom confirmed this would
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leave approximately $450,000 in reserves, while the recommended minimum is
$200,000. There was discussion about the need to closely monitor spending versus
income, given the reduced buffer. Darrell Baucom noted that a 2-cent tax increase
would help and acknowledged the importance of being careful with expenditures.

David Link made a motion to accept the budget amendment #1 as presented by
Darrell Baucom to cover expenses for additional training and other costs associated
with the park. Kerry Price seconded the motion. Council members Biggers, Kindley,
Link and Price voted yes (4-0).

8.C. Discuss Benesch Amphitheater Work Proposal

During the discussion, there was also conversation about an agenda change item
regarding a contract with Benesh (an engineering firm). Teresa Gregorius explained
that the Council had discussed this contract at their retreat and had decided to proceed
with items 1 and 3 of Benesh's proposal. The contract was for design and bidding
services for the amphitheater project.

Mayor Wilfong provided context about the upcoming Too Much Sylvia concert on
June 12th, explaining that the amphitheater would not be ready in time. The town had
worked with the band to use the picnic shelter as a stage instead, which would require
moving picnic tables and renting a generator for power. This arrangement would give
the town more time to complete the amphitheater project while still hosting the event.
There was extensive discussion about the costs and approach for the amphitheater
project. Council members noted that the Benesh contract was for approximately
$20,900 to handle design, bidding, and construction management. Mayor Wilfong
mentioned the amphitheater kit costs around $70,000, plus permitting fees of about
$3,000. He also discussed potential local assistance from Fernando, who had offered
to donate labor for steel construction and provide steel at cost through his
connections.

Council members expressed some concern about spending $20,900 on design work
without knowing the final construction costs, but ultimately agreed that the
professional approach through Benesh was the most prudent path forward. There was
discussion about the risks of using non-licensed contractors versus going through a
formal bidding process with qualified general contractors.

John Biggers moved to approve the contract for $20,900 and authorize the Mayor to

sign it. David Link seconded the motion. Council members Biggers, Kindley, Link
and Price voted yes (4-0).

9. Council Comments:
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Council members discussed several upcoming events and projects. Mayor Wilfong updated the
Council on the county parks and recreation department's offer to install a story trail at the park,
with the town providing materials and the county providing labor. He also discussed
Unionville's upcoming 250th birthday celebration on June 27th, mentioning his efforts to
arrange flyovers for the event, including contacts with private aircraft owners.

Mayor Wilfong reminded everyone about the Easter celebration planned for March 28th at the
park and mentioned Unionville's celebration budget of approximately $50,000 for their event.

John Biggers mentioned planning another community fishing event at the park, similar to the
previous year's successful event hosted by a local church. The event would be free to the public
with hot dogs and prizes for tagged fish. There was also discussion about fundraising ideas,
including selling memorial bricks similar to successful programs at other locations.

Spencer Cox reminded everyone about the upcoming Spring Fling at the park on March 28"

10. Adjournment

Patricia Kindley made a motion to adjourn. David Link seconded the motion. Council
members Biggers, Kindley, Link and Price voted yes (4-0).

Respectfully submitted,

Teresa Gregorius Gary Wilfong
Town Clerk Mayor
Approved this day of , 2026
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Town of Fairview

Town of Fairview
Regular Town Council Meeting
April 14,2026 @ 6:30 pm

Meeting will be in the Fairview Town Hall Meeting Room

1. Call the meeting to order: -—-Mayor Wilfong

The following Council members were present: Mayor Gary Wilfong. Absent: John
Biggers, Patricia Kindley, David Link and Kerry Price

Others present: Darrell Baucom, Financial Officer; Jim King, Town Administrator
and Spencer Cox, Administrative Assistant

2. Mayor Wilfong reported that all council members were absent, and no town business
could be considered without a quorum. All business on the April agenda will be

placed on the May 12" agenda.

3. Adjournment — Mayor Wilfong adjourned the meeting.

Respectfully submitted,

Teresa Gregorius Gary Wilfong
Town Clerk Mayor
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Next Chapter
Learning Services
Update
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Next Chapter Learning Service and Town Hall 2026 - 2027 Calendar

Sun Mon | Tue Wed | Thur | Fri Sat sun | Mon | Tue Wed | Thurs | Fii
1 1 2 |3 |4 |5

2 |3 (4 |5 |6 |7 |8 6 |28 |9 |10 |11 (12

10 |11 (1213 | 14 | 15 13 18 | 19
16 [ 17 [ 18 [ 19|20 | 21 | 22 20 25 | 26
23 |24 |25 |26 |27 | 28 | 29 27
30 | 31

or 2 HETE gr2ozel | AL anusssaogy (i
Sun Mon | Tue Wed Fri

Town Hall Closed — No Classes

School Holidays — No Classes

Next Chapter Learning 2:45-3:45, 4:00-5:00, 5:15-6:00

Next Chapter Learning 2:45-3:45, 4:00-5:00, 5:15-6:00, 6:15-7:15
First and Last day of Tutoring




Discuss 2026-2027
Proposed Budget

30




12:25 PM Town of Fairview

05/01/26 Profit & Loss Budget Overview
Accrual Basis July 2026 through June 2027
Jul '26 - Jun 27
Ordinary income/Expense
Income
Ad Valorem taxes 375,000.00
Alcoholic beverage 14,000.00
Fund balance appropriated 140,730.00
Investment income 15,000.00
Motor vehicle taxes 34,000.00
Rent reserve 18,500.00
Sales and use tax 61,000.00
Utility Franchise taxes 128,500.00
Zoning fees 15,000.00
Total Income 801,730.00
Expense
Advertising and Promotion 1,000.00
Audit fees 13,000.00
Bank Service Charges 750.00
Capital outlay - Park 250,000.00
Debt repayment 52,480.00
Dues and Subscriptions 7,000.00
Festival expense 31,000.00
Grants 2,500.00
Insurance Expense 12,500.00
internet and website 10,000.00
Legal fees 40,000.00
Miscellaneous Expense 2,000.00
Office expense 35,000.00
Office utilities 7,500.00
Park Maintenance 55,000.00
Park Utilities 9,000.00
Payroll Expenses 100,000.00
Payroll taxes 15,500.00
Planning and zoning 62,000.00
Professional Fees 2,500.00
Rental house repairs, etc 1,000.00
Salaries - Park 41,000.00
Solid Waste Manage cost share 8,000.00
Tax collection fees 6,000.00
Telephone Expense 1,000.00
Training expense 1,000.00
Zoning administration 10,000.00
Zoning code update 25,000.00
Total Expense 801,730.00
Net Ordinary Income 0.00

Net Income 0.00




Town of Fairview
Fiscal Year 2026-27 Budget
Assumptions and Explanations

Revenue

Ad valorem: based upon projected real and personal property values of
$955,832,718 from Union County using 98% collection rate for ad valorem
taxes at $.04 per hundred assessment rate. Used $375,000.

Alcoholic Beverage tax: Used the amount collected for 12 months ended
April 30, 2026. NCLM projects relatively flat growth in this revenue
category. Used $14,000.

Fund balance appropriated: amount needed to cover budgeted expenses over
amount projected for revenues; used 140,730.

Investment income: Based on $500,000 balance at NC Capital Management
Trust at a 3.0% rate. Used $15,000.

Motor Vehicle taxes: based upon estimated value of 84,521,053 and using
100% collection rates at $.04 per hundred assessment rate. Used $34,000.

Rent Reserve: Combination of house rental, park rental and land rental
income to be used for future capital expenditures in the Park. Recent 12
month revenue amount is $18,817. Used 18,500 for 26-27 budget.

Sales and use tax: NC League estimates 3.1% growth for 26-27. Current
year income is approximately $60,000; used $61,000 for 26-27 budget.

Franchise taxes: NC League estimates negative growth for 26-27. Based on
current year trends of $130,500, I used $128,500 reflecting negative growth
as projected by NCLM.

Zoning fees: based upon trends from 25-26; used $15,000, which is the
same recent 12 month actual total.

Expenses

Advertising: Used $1,000 for advertising for special meetings.
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Audit fees: Used JB Watson'’s estimated audit fee plus additional estimated
accounting charges; used $13,000.

Bank service charges: used $750, reflecting higher recent charges.

Debt repayment: Repayment of debt to the Haiglers in January 2027 for
land purchase note. Used $52,480.

Capital outlay for park improvements: Open to discussion; used $250,000.

Dues and subscriptions: School of Govt Foundation — 550 - NC League of
Municipalities — 5,180 (Current year plus slight increase); Union County
Chamber of Commerce — 500; Association of Municipal Clerks — 80; NC
Mayor’s Association — 200; Miscellaneous 120; Used $7,000 for 26-27.

Elections expense: No elections in tax year 26-27.

Festival expense: Used $31,000 for annual amount, which is slightly more
that recent 12 month actual of 30,600.

Grants: Used $2,500 as an estimate of contributions to organizations.

Liability insurance: Property and Casualty insurance is projected to increase
8% due to storms and rising costs of repairs; bonding premium of $500 and
workers comp premium of $1,200. Recent 12 month actual is 11,200; used
12,500 as budget for 26-27

Internet and website expense: Monthly email, server hosting, annual
amount = $4,200; Time Warner phone and internet, annual = $3,000;
Website charge = $2,150; Domain name renewal = $400; recent 12 month
actual is 17,930, which reflects purchase and set up of computers that is
nonrecurring; used 10,000 as 26-27 budget.

Legal fees: Very hard to project as the 12 month actual is approximately
$52,000 due to Macon legal matters; used $40,000 as projection for 26-27.

Miscellaneous: Various unclassified expenses; Used $2,000.

Office expense: Recent 12 month actual is 31,200; large item is landscape
maintenance of about $7,500; Used 35,000.




Office utilities: Used 7,500, based upon recent 12 month actual of 6,142.

Park Maintenance: Used $55,000, based upon recent 12 month actual of
49,838.

Park Utilities: Used $9,000 based upon recent 12 month actual of 8,071.
Payroll expenses: Based upon salary for new Town Clerk and using 5.50%

rate of increase for staff per NCLM salary survey for 26-27. Increased per

diem rates for mayor and council to $225 and $175, respectively. Used
100,000.

Payroll taxes: Total salaries at 7.65% rate for employer taxes. Used
$15,500 for 26-27

Planning and zoning: Salary broken out separately for Jim; used 62,000.

Professional fees: Retreat expense for Council, plus other minor expenses of
$1,500; Used $2,500.

Rental house repairs: used $1,000 for estimated costs of repairs; .

Salaries — Park; salary broken out separately for Michael Starnes and Tania.
Used $41,000.

Solid Waste Management: Used budgeted amount of $8,000 as
recommended by Union County Waste Management.

Tax Collection fees: based upon 1.5% of ad valorem taxes and motor
vehicle taxes. Used $6,000.

Telephone: estimated $1000. Recent 12 month actual is 677

Training and education fees: used $1,000 for training classes for new town
clerk..

Zoning administration: Estimated fees for zoning enforcement to N-Focus.
Used $10,000 as amount spent recently has been 8,438.




Zoning code update: payments to N-Focus in 26-27 for the development of
Unified Development Ordinance and Land Use Plan; used $25,000
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Management’s Discussion and Analysis
Town of Fairview, North Carolina

Government-wide Financial Analysis

TOWN OF FAIRVIEW
NET POSITION
FIGURE 2
Govemmental
Activities
2025 2024
Current and other assets $ 967,949 $ 1,096,357
Capital assets, net 2,115,951 1,890,228
Total assets 3,083,900 2,986,585
Current and other liabilities 240,708 29,516
Long-term liabilities outstanding:
Due within one year 40,000 40,000
Due after one year 320,000 360,000
Deferred inflows of resources - 27
Total liabilities and deferred inflows
of resources 600,708 429,543
Net position:
~ Net investment in capital assets 1,755,951 1,490,228
Restricted 105,699 405,066
Unrestricted 621,542 661,748
Total net position $ 2,483,192 § 2,557,042

As noted earlier, net position may serve over time as one useful indicator of a government’s
financial condition. The assets and deferred outflows of resources of Town of Fairview
exceeded liabilities and deferred inflows of resources by $2,483,192 as of June 30, 2025. The
Town’s net position decreased by $73,850 for the fiscal year ended June 30, 2025. $1,755,951
or 70.7% reflects the Town’s net investment in capital assets (e.g. land, buildings, machinery,
and equipment) less any related debt still outstanding that was issued to acquire those items.
Town of Fairview uses these capital assets to provide services to citizens; consequently, these
assets are not available for future spending. An additional portion of Town of Fairview’s net
position $105,699 or 4.3% represents resources that are subject to external restrictions on how
they may be used. The remaining balance of $621,542 or 25.0% is unrestricted.

One particular aspect of Town of Fairview’s financial operations positively influenced the total
unrestricted net position:

» Investment earnings were higher due to higher interest rates related to shifting funds to
the NC Capital Management Trust.
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Accrual Basis

Town of Fairview

Profit & Loss Budget vs. Actual

July 2025 through June 2026

Ordinary Income/Expense
Income

Ad Valorem taxes

Aleoholic beverage

Donation

Festival income - vendors, etc.
Fund balance appropriated
Interest income on SCIF Grant
Interest on delinquent taxes
Investment income

Motor vehicle taxes

Rent reserve

Sales and use tax

Summer camp fee

Utility Franchise taxes

Zoning fees

Total Income

Expense

Advertising and Promotion
Audit fees

Bank Service Charges
Capital Outlay - Office Reno
Capital outlay - Park
Capital Outlay - SCIF, Park
Debt repayment

Dues and Subscriptions
Elections expense
Festival expense

Grants

Insurance Expense
Internet and website
Legal fees

Miscellaneous Expense
Office expense

Office utilities

Park Maintenance

Park Utilities

Payroll Expenses

Payroll taxes

Planning and zoning
Postage and Delivery
Professional Fees

Rental house repairs, etc
Salaries - Park

Solid Waste Manage cost share
Tax collection fees
Telephone Expense
Training expense

Travel Expense

Zoning administration
Zoning code update

Total Expense

Net Ordinary Income

Jul '25 - Jun 26 Budget $ Over Budget
189,452.78 179,000.00 10,452.78
0.00 17,000.00 -17,000.00

11,730.62
1,005.00 0.00 1,005.00
0.00 90,112.00 -90,112.00

9.47

673.70
15,423.48 17.,500.00 -2,076.52
13,842.37 15,000.00 -1,167.63
16,232.20 17,500.00 -2,267.80
50,035.24 60,000.00 -9,964.76

2,980.00
93,925.64 128,250.00 -34,324.36
12,675.00 16,000.00 -2,325.00
406,985.50 539,362.00 -132,376.50
343.28 1,000.00 -856.72
11,700.00 11,400.00 300.00
520.00 500.00 20.00

18,734.51
5,410.48 21,000.00 -15,589.51

53,170.47
54,040.00 54,040.00 0.00
6,363.00 6,500.00 -137.00
4,644.65 5,000.00 -355.35
25,821.28 17,500.00 8,321.28
500.00 3,000.00 -2,500.00
10,230.29 11,000.00 -769.71
14,263.27 10,000.00 4,263.27
45,753.16 15,000.00 30,753.16
306.70 2,000.00 -1,693.30
28,198.56 37,000.00 -8,801.44
4,801.7¢9 9,000.00 -4,098.21
39,355.35 50,000.00 -10,644.65
6,220.72 8,000.00 -1,779.28
164,793.93 108,776.00 56,017.93
0.00 16,004.00 -16,004.00
0.00 60,000.00 -60,000.00

11.35
1,461.00 7,500.00 -6,035.00
0.00 2,500.00 -2,500.00
0.00 37,742.00 -37,742.00
0.00 8,000.00 -8,000.00
2,638.40 3,000.00 -361.60
54542 1.000.00 -454.58
0.00 500.00 -500.00

14.00
8,065.25 10,000.00 -1,834.75
22,400.00 22,400.00 0.00
530,406.87 539,362.00 -8,965,13

-123,421.37

0.00

-123,421.37
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2025 Tax Rate Increase Information

.02 % tax rate (Per $100 Value)

EXAMPLES of .02%

Taxes Received per Year
$179,000

Tax Value Tax

$100,000 $20

$300,000 $60

$500,000 $100

$1,000,000 $200
.03 % tax rate (Per $100 Value) Taxes Received per Year
$268,500

EXAMPLES of .03%

Tax Value Tax

$100,000 $30

$300,000 $90

$500,000 $150

$1,000,000 $300

.04 % tax rate (Per $100 Value)

EXAMPLES of .04%

Tax Value

Taxes Received per Year
$358,000

=
$~£¥ Wt

{000
$300,000 $120
$500,000 $200 / /ﬂ 7& X
$1,000,000 $400
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UNION
COUNTY

et b caroline Memorandum

To: Town of Fairview
From: Vann Harrell, Tax Administrator
Date: April 2, 2026

Re: Taxable value estimates for FY2026-2027

Below are the taxable value estimates for fiscal year 2026 - 2027. The property value
report was run on March 25, 20246 and is used for real property taxable value for only.
Personal property, public service company, and registered motor vehicle taxable
values are from the 2025 TR-2 report filed in February of 2026. Updated public service
property taxable value is provided annually in the fall by the NC Department of
Revenue.

Total taxable value is market value minus estimated appeal loss, known exemptions,
exclusions, and/or deferment. The total value represents the value that is taxable by
the taxing authority.

Please be advised, taxable value estimates are based on what has been processed up
to the date of the report. Taxable values will change before tax bills are sent out due to

data processing, appeals, new exemptions, exclusions, and deferments.
Property Type Estimated Value 0" q 2 ﬁé; 7,5
Real Property Value 881,773,078 & ’;- 9%
Personal Property Value 32,506,964 CD S
Registered Motor Vehicle ). 84,521,053 3'7 L)/ ¢76
Public Service Company /[ 41,552,676 (3 e 375 /QW

L

27900 Ho

Tax Administration 3
500 N. Main St., Suite 236 LAC 3%6@&

Monroe, NC 28112

T 704-283-3746 i unioncountync.gov




1 EXECUTIVE SUMMARY

This document summarizes and analyzes state-collected taxes distributed to local
governments by the N.C. Department of Revenue (DOR) and provides a forecast of
these revenue sources for the remainder of the current fiscal year (2025-26) and the

upcoming fiscal year (2026-27). Statewide projections for each tax revenue source are
summarized in the table below and explained later in this document.

Please read through this entire report, including the cautionary note below, for
important caveats and context related to each of the League’s projections.

Projected Change Projected Change
Revenue Source from FY24-25 to from FY FY25-26 to
FY25-26 FY26-27

Sales and Use Tax +3,40% +3.10% %
Electricity Sales Tax -2.50% +0.85%

Piped Natural Gas Sales Tax +11.00% +5.00%
Telecommunications Sales Tax -0.50% -3.25%

Local Video Programming Tax -9.75% -6.75%

Solid Waste Disposal Tax +7.50% +3.25%

Alcoholic Beverages Tax -2.00% +0.75%

More information on the recent legislative history and distribution formulas for each
tax described in this report can be found in our Basis of Distribution Memo. The League
also publishes quarterly revenue reports, which summarize state-collected local
revenues as they are distributed throughout the year. All annual projections and
quarterly reports can be found on the NCLM State-Collected Revenue Projections
page of our website.

1.1 CAUTIONARY NOTE

Estimates included in this document should be used only as a rough guide in
preparing your Fiscal Year 2026-27 proposed budget. Estimates should be modified
as necessary to fit your local situation, your community’s actual trends, and your own
assumptions about the effects of various economic and political factors. Revenue
estimates are always subject to error and may fluctuate widely based on unpredictable
factors such as weather conditions, policy changes, or, as we have seen in recent years,
pandemics and international conflicts. Our goal is to provide municipalities with a
reasonable projection of where state-collected revenues are heading based on
available information and guidance from subject-matter e.(perts.

NCLM Projection of State-Collected Local Government Tax Revenue, March 2026 |
Page 3




LGC-205 Form B CONTRACT TO AUDIT ACCOUNTS Rev. 02/2026
FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Government Auditing Standards,2018 Revision. Refer to Paragraph
27 of this contract for specific requirements. The following information must be provided by the Auditor:
contracts presented to the LGC without this information will be not be approved.

Financial statements were Prepared by:  [JAuditor  [JGovernmental Unit  OOThird Party

Name; Title and Unit / Company:
[Darrell H. Baucom, CPA __| [Finance Officer |

OR Not Applicable {:I {Identification of SKE Individual on the LGC-205 Contra
GAAS-only audits or audits with £ YEs prior to June 30,

2. Fees may not be included in this contract for work perforn i i lion Reports
(AFIRs), Form 990s, or other services not associated wi . sts. Such fees'may be included in the
i $ requiring approval of the LGC. See

3. The audit fee information included in the tablgshelc imary Government Fees and the DPCU
Fees (if applicable) should be reported as a spag Baillar = fasidit fees for the year under this contra.ct. If
any language other than an amount is included : S0t ill b&¥Eturned to the audit firm for correction.

ap@iel reportand applicable compliance reports subject to
fired) the Auditor may submit interim invoices for approval
S8ty of the LGC, not to exceed 75% of the billings for the
Unit's last annual audit that Slary of the LGC. All invoices for services rendered in an
audit engagement as definglli EAC . Sl be submitted to the Secretary of the LGC for approvai
before any payment is made _ , i@k Is a violation of law. (This paragraph not applicable to

4. Prior to the submission of the completed
this contract, orto an amendment B0
for services rendered Under thiggg

Primary Governpgf§ e b i, Town of Fairview, NC
Audit Fee (f iSRERT appli@ie) |g 6,500
-Fee per Maj 2 $

Financial Statemen ration ';':""‘. $ 3,675
j $ 155/hour
$ 13,000

TOTAL AMOUNT NOT TO EXCEED

Ecretely Presented Component Unit

Audit Fee (financial and compliance if applicable) | §
Fee per Major Program (if not included above) $
Additional Fees Not Included Above (if applicable):

Financial Statement Preparation (inc!. notes and RSI)| $
All Other Non-Attest Services $
| TOTAL AMOUNT NOT TO EXCEED ' $

Page 8
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5/1/26, 10:12 AM nclm 26-27 cola increase and merit increase table - Yahoo Search Results

The anticipated cost-of-living adjustments (COLA) and merit increases for FY 2026-2027 are
significant for many organizations.

COLA Overview

» Approximately 91% of respondents plan to provide COLA and/or merit increases in their upcoming

budgets.
 The statewide average COLA among governments offering increases is around 3.1%.

Merit Increases

» About 45% of entities plan to offer both COLA and merit increases, with a combined total of
approximately 5.5%.

« In a survey, 58% of respondents indicated plans for merit increases in their FY25 budgets.

Future Projections

 The trend shows a slight increase in the percentage of organizations planning for COLA compared

to previous years, indicating a growing recognition of the need for adjustments.

This data reflects the ongoing efforts by various entities to address inflation and reward employee
performance effectively.

https://search.yahoo.com/search;_ylt=AwrhVQ17tPRpTWIAPItXNyoA;_ylu=Y29sbwNiZJEEcG9zAZMEdnRpZAMEC2V]A3JIBCIYXNO?type=E210UST73%..
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$ 53,000 (land use administrator, code enforcement, administrative duties)

Vacation Four work Days (two weeks)

Match IRA $ 4,000
Insurance $4.,440 t@

Totalannual  $61,440




=

Compensation package for Clerk

Salary 840 hours @$30 $25,200 (7
Vacation Four workdays (two weeks)
Match IRA $4,000
Insurance $370X12 $4,440 ®
Events/Meetings $13,500 @
Total Annual $47,140




Discuss Update on
Benesch Contract
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Teresa Greﬂorius

From:
Sent:
To:

Cc:
Subject:

Wood, Jon <JWood@benesch.com>

Tuesday, March 31, 2026 9:09 AM

Ed Humphries

Teresa Gregorius

RE: Fairview Park Amphitheater - Next Phases Work Order

Good morning, Ed,

As an update on the next two tasks for the amphitheater:

-

e Task 1 —Site Electrical Design

o)
o}

QCE, our electrical engineering sub, is underway and should have us drawings in 3-4 weeks.
Can you provide us a list of 4-5 electrical contractors you think would be interested in bidding on the
work?

e Task 2 —Stage Shelter Structure

/

o)

o}
(o]

First step is for the Town to register through Sourcewell (free of charge) at https://www.sourcewell-
mn.gov/ to get an account number for the contract. $77- 585 - q706

Once registered, please send me the account number.

From there, Carolina Recreation & Design (CRD), our structure sub, will work with Benesch & Town of
Fairview on the shelter design (based on Oak Island) and pricing. When the Town ready to buy, CRD will
do the billing and provide Poligon’s (shelter manufacturer) Sourcewell number and match that with the
Town’s account number. We should be able to determine manufacture and installation schedule after
that is all completed.

Benesch will start on the design of the short height screen wall at the back of the stage to hide the
electrical panels. This might be something that the Town could contract with Rushing to complete the
wall install.

Jon Wood, PLA
Senior Project Manager

jwood@benesch.com
direct: 704-943-3185 mobile: 704-562-8279 office: 704-521-9880

0 F™

YEARS

Celebrating
QUR LEGACY

@ benesch

From: Ed Humphries <ehumphries@fairviewnc.gov>

Sent: Thursday, March 12, 2026 1:40 PM

To: Wood, Jon <JWood@benesch.com>

Subject: RE: Fairview Park Amphitheater - Next Phases Work Order

Approved contract




Will send

O Humphriss

Town of Fairview

Land Use Administrator
7516 Concord Highway
Monroe NC 28110
704.564.3412
ehumphries@fairviewnc.gov

From: Wood, Jon <JWood@benesch.com>

Sent: Thursday, March 12, 2026 8:31 AM

To: Ed Humphries <ehumphries@fairviewnc.gov>

Subject: RE: Fairview Park Amphitheater - Next Phases Work Order

Morning Ed,
What was the outcome Tuesday evening?

Jon Wood, PLA
Senior Project Manager

iwood@benesch.com
direct: 704-943-3185 mobile: 704-562-8279 office: 704-521-9880

OFA \ celebrat
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YEARS

@ benesch

From: Wood, Jon <JWoocd@benesch.com>

Sent: Tuesday, March 10, 2026 4:02 PM

To: Ed Humphries <ehumphries@fairviewnc.gov>

Subject: Fairview Park Amphitheater - Next Phases Work Order

Ed,

Please find attached work authorization #3 for engineering services related to the next phase at the Fairview Park
Amphitheater: Task 1) Site Electrical Design, Task 2) Stage Shelter Structure.

Please sign and return and I'll get it signed on our end for execution, so that | can get the subs underway.



Thanks,

Jon Wood, PLA
Senior Project Manager

jwood@benesch.com
direct: 704-943-3185 mobile: 704-562-8279 office: 704-521-9880
2359 Perimeter Pointe Parkway, Suite 350, Charlotte, NC 28208

U/ Celebrating
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YEARS
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The information contained in this message may be privileged, confidential. protected from disclosure or subject to copyright/patent protection. if the
reader of this message is not the intended recipient, or an employee or agent responsible for delivering this message to the intended recipient, you are
hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited. If you have received this communication in
error, please notify us immediately by replying to the message and deleting it from your computer.



WB(sIP A jo sued A AnIS 341 Jo

[PSIA Fiue BIAIS a1 32330

1IFHS HIAOD | £941-668-919 wo>uobijod:mmm

LHE)  pzver IWONVIION AV UISEL N OVZP “d¥ODMILEOL

JHOOHALAOA g

— E“pccmacm Ag peyddns jou 5 jou Buiping
i IOMIISUGD Y UL Pasn g [OU ADW PUD 5jua|od PUD SMo|
wBuAdoo Japun pajosjoid ao sBuiping uobyod jo w:o__o_a_muanmu v.m_a sufiisaq

110zl cels N _ v 0oLt
g 1331 AT o8
or-1TIM
0¥ T1IHSANYd AOOM
T300OW ¥31713HS

PIPAY IN ONYTIOH dEODNIIN0G Z10L (HORAGDD DNIONId SINSIYH BO/ONY T3N3 IVd

woouobijod mmm
*$821042 UIB]}S POOM pUB
$821042 J0]09 JO0I qU-IJ|NLU 10j 3)iSqam aag

UWINIOD PapPaquUs 10} Junow 83DUNS 3jNILSANS
‘(xow z1) JyBiay Jaquiaw Uoisua} Jspun Ajpow
:pODO| PUIM 85081DU|
pPDO| MOUS 95Da1DU|

> g9

1NOAVT JOHONY

IWVYH TVENLONALS

SMIIA NOILYATE

W04 43030 / 133HS 33A0D

Xapu| 123ys

-9210UD UIDJS - 5955MU} PUD sUwnjo paunis [

30102 UID)S - 00l 240016 puo anBuoy paunis ]

os-1m [

ov-1IM A

a|qejieAy sazis plepuels

[11M] Je1eayliydwy POOAA

11002 Jooy - sa|Buiys Jipydso jo poajsul 00] [DiaW GU-INW puAy

WO UOBIOd MMM $8DI0UD UID}S POOM PUD S83I0Y2 J0j0D JOOI GL-HINLU 10f ajisqam 995
QYYANYLS ¥ OL SNOILLYDIHIQOW 1037135

pooj puim HdW 021 Al

pDO| Mous 4Sd 0E [A]

yBiay aapna Japun 0-ZL [A]

yond z1:9 @l

SULINOD jUNoLW 8201NS [A]
swojan|B pup sajp|d pajup-ald [A]

£961-66E 917
¥Evéy I QNYTIOH “3AY HISEL N (727 440 DELE0

110102 2|BUIYS - LUL} PUD {[8) UM saBuiys Joudsy [A]
1003 Asowiud arooib pup anBuoy dAS IXZ [A]
SI9UB}SD} [DINIDNIS PAZIUDAIDE paddip {oH [A]
sajo|d uolDaUUOD PazUDAIDE dIp joy 89S [PINI2NIS . [A]
suind pub sassnij USPOOM 7]
suwnjoo uapoom wnjan|B pajpall [A]

ONIATING SIHL HLIM Q4VONVYLS

3002901 NOIS3A JIWSI3S
Kvd “ANOHd

diZ 3LYLS

LD
T 55IMaav

Ss3daav
‘ANVdWOD

VNG

JNVYN YIWOLSND

‘NOLLY201 1D3704d

VN 1D3rodd
woruobijodmmm

AHOOYILHO w04 uoneayads 1Pnpold uobijod




3

UB{S3P 347 10 S1IRd 4310 1331030 APl IR 34 AMIINITS K 0 Boueseadde [ensia pue 31 syl 13aid e wbuAdoy

SM3IA NOILYAT TS £941-465-919 woduohjjod mmm

1333 FEvel W ONVTIOH 3AY UIFEL "N OFZr dE00OHILE0Y

JaVID HSINK HIGWIW NOISNAL
MHOOYALHOd Ay HING ¥3aNN .0~
uoByod Aq paiddns jou st joy) Buiping

0O UBIEAD JO UOHINISUOD BY| U PasN 84 10U ADW PUD 5ju8jod pUo smo| i .
WBuAdeD sapun payoajosd ain sBupEng Lobyo4 JO suoYDINDD puD subiseq b e s vl o

434
e SUEL LT
1108/ el4 _ v — 0011 -
VY THAI AJ4 V25|
ot-11M
O T13HSANY4 AOOM
“IQOW ¥3LTIHS 9
Al
2
i
g
Y
g
(1)
g
m | 43y QUL Y |
: |
3 _
;
E 433
H I1/61 5-81

.8/S 01-02 1

"NOUDNAISNOD 304 SIANLONALS
QIA3IINIONT HIIM dIAIANOEd
SONIMYAA 35N ATNO "SNOISNIWIA
TWHINIO ANV §371§ TVIIFLVYW Ol
SIONVHDI IWOS 1D34X3 "A1vadn
ANV MIIATY NOISTA ONIOD-NO

OL LDIrdNS S NMOHS J3NLONALS IHL

ONIMYHA 13A37 ONINNY 14

¥V SISIHL 310N




liyEag 3 jo U 2GH0 Pajeid Tuaed 3 i TensA pue aiss st 1aarasd sme sBukdos

SM3IA INVYA

133HE

E961-64E-919 woduobiod mmm
FIyar I ONVTIOH AV WISE( N ORZY "d¥ODEILEOd

JHOOHALYOd «

uobiod Ag payddns jou s 1oy Buppng
© |0 UBISHP JO UDHINYSUCD Y| Ul PAsH Bg |0U ADW PUD $juajod puo smo)
1ybuAdos epun payoajoid Mo sBuPINg UOBHOJ |O SUDHDINDIOD PUn subisag

30v3¥9 xm_zz'/

3avAO HSINK

~

WL vy _ Y “and ._mu_ = w05
O-TIM

0¥ T13IHSANYE AOOM

3A0OW ¥3310139HS

FIrSY W ONYTIOH GEODEIN0 T10Z IHORASOD DONIONSH SINGIYE SO/ONY CIINIIVE

"NOUDNALSNOD 304 SFTANLONALS
QIFTINIONT HIIM A3AIAO¥d
SONIMYHA 38N ATNO 'SNOISNIWIO
TVHINTD ONY SIZIS TVIdIIVW OL
SIONVHD IWOS LD3dX3 Lvadn
ANV M3IATYE NOISIA ONIOD-NO
OL123r4ans st NMOHS FHNLONYLS IHL

"ONIMYHA TIATT ONINNY I
¥V S SIHL 10N

AIGWINW
NOISNIL
430NN .02l

434
Wlnle

434
SLSEELL




ubysap ) jo wwed sago 1aiosd A suared Jensia pue als auy Do tae] 1yBuAdo’y

E961-66E-919 woxuobijod mmm

vay IWCONVTIDH 3AV UIFTL N OFZE 'd300%IL0d

1NOAYTNWNIOD

133HS

JHOOHALHOA 4

‘ueBijod Ag paiddns jou g jou) Buping
D {0 uBIS3P 40 UOH3NISUGS al| Ui Pasn 84 joU ADW PUD §jua|Dd PUD SMD|
14BuAdoD sapun pajoajoud auo sBuping uobed Jo suo)LIN2IB pun sufissg

BETE)] >L a3

0-TIM

O T1IIHSANYE dOOM
T1300W ¥3113HS

INVITdWOD VHSO JaV SWIISAS
ONIFOHINY NWNTOD NODINOd 11V

"SONIMYHO

________NOISI0 9NILOO4 ONY BOHONY
JNAD3dS Or  LNOHLIM SLT108 HOHINY
TIVASNI 4O ONLLOOA HNOd 10N 0

FIPAY N ONYTION dd0INA0L £10Z IHOWAMOD ONIONd SINIY BO/ONY CIINIIVY

"NOIS3d J3LEHS TVYNI4 3HL OL
IVIDILNI Y ANV DIHIDIS NOILVYNLS
ANV LS 33V SNODISIA DONILOOA

ANV INFJWHOVLLY JOHONY 'S3dAL
ONILOOH T¥DIdAL ONY INFWHOV LIV
JOHDINY HLOE NO NOILYWIO4NI
IVHINIO 304 SLIIHS AVOINMOA
ONILOO4 ANV HOHONY OL 43434

‘NOLDNALSNOD 304 SIANLONALS
Q3HFINIONT HLIM Q3AIAOHd
SONIMYYA SN ATNO "SNOISNIWIQ
TVHINTD ONV S3ZIS TVIIILYW OL
SIONVHD IWOS 103dX3 'd1vadn
ANV MIIAFY NOISTIA DONIOSO-NO
OL123rdns St NMOHS 3ANLONYLS IHL

"ONIMYHA T3ATT ONINNY 1A
V S SIHL 310N

z 8 T3V
NOILDINNGD 1108 SOHDNY dAl \’wﬁ%@p g S

——521d v
1108 JOHINY
3vd
HIANN LNO¥D 9
ONINIZHS -NON
SO1d _q_ o o JAVHED HEINIE
SHIHSVM [Z
SINN (g JOHS
”: 35VE HO¥Y
NWMOD
Lpe - SIWWIG DNLOCH 'NIW) ° o
OL NWMOD
WO¥E 21 40
JIADNOD ONIEODA LvHL JAIN0D3H
SANTYA NOISIO 1108 NOHINY
310N
o

524 Iv)
FI0H 1TOR HOHDINY.

=]

’
’

‘dAL
20009

Nl e
/ﬁ Dﬁ\

N\
SNWN10D 40 ;
¥AINID 8/L 01-91d
N

v




4/7/26, 10:27 AM Fw: Fairview Park Amphitheater - Spencer Thomas - Outlook
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Discuss Proposed
Legislative Bill



HOUSE BILL 432:
Property Tax Relief Study.

W 2, e,

NP T
"o 0* o
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2025-2026 General Assembly

Committee: House Finance. If favorable, re-refer to Rules, Date: April 15, 2025
Calendar, and Operations of the House

Introduced by: Reps. Echevarria, Winslow, N. Jackson, Dixon Prepared by: Trina Griffin

Analysis of: PCS to First Edition Staff Attorney
H432-CSSV{-5

OVERVIEW: The Proposed Committee Substitute for House Bill 432 directs the Revenue Laws Study
Committee to examine the current property tax relief programs and consider other property tax reforms to
determine whether any modifications should be made to reduce the property tax burden on certain
homeowners. The Committee must report its findings and recommendations to the 2026 Regular Session
of the General Assembly.

BILL ANALYSIS: The PCS for House Bill 432 deletes the original contents of the bill and substitutes a
study provision that directs the Revenue Laws Study Committee to do the following:

e Examine the following property tax relief programs currently available for certain homeowners:
o Elderly or disabled property tax homestead exclusion
o Property tax homestead circuit breaker
o Disabled veteran property tax homestead exclusion

e Evaluate options that could provide additional property tax relief under those programs, such as
increasing the exclusion amounts, increasing the income threshold, or modifying the definition of
income; with respect to the circuit breaker program, modifying the deferred tax obligation or the age
and disability requirements, or tying the income limit to a percentage of area median income.

e Consider mechanisms that would expand property tax relief to homeowners more broadly such as
limiting year-to-year property tax increases and valuation growth, providing homeowners with
alternative payment plans, or implementing methods, such as annual statistical adjustments, to capture
year-over-year property valuation changes to minimize the impact of reappraisals.

e Examine the uniformity requirement in Article V, Section 2 of the North Carolina_ Constituti.on and
evaluate whether to amend the North Carolina Constitution to allow counties the option of making one
or more of these changes at the local level.

e Consider the positive and negative impacts on local government ad valorem tax revenues of providi_ng
additional property tax relief and whether the State should reimburse local governments or provide
local governments with additional revenue-generating authority to backfill lost revenue due to
enhanced property tax relief. As part of this consideration, the Committee may seek input from the
North Carolina Association of County Commissioners or the North Carolina League of Municipalities.

= Review property tax relief programs in other states.

To the extent the Committee undertakes this study, it must report its findings and make any legislative

recommendations, to the 2026 Regular Session of General Assembly.
EFFECTIVE DATE: This act would be effective when it becomes law.
Legislative Analysis
Division
919-733-2578
SMS V =17 S SVF -3 - = 2 *

* H 4& 3 2 =
This bill analysis was prepared by the nonpartisan legislative staff for the use of legislators in their deliberations and does not constitute an official statement of legislative intent.

Kara McCraw
Director




NC Legislators Representing Union County, NC

For the 2025-2026 session of the North Carolina General Assembly, Union County is represented by
the following legislators naoan carslina General Assembly |

North Carolina House of Representatives

» Dean Arp - Republican, District 69
* Mark Brody - Republican, District 55
» David Willis - Republican, District 68

North Carolina Senate

» David W. Craven, Jr. - Republican, District 29

» Todd Johnson - Republican, District 35

These representatives serve Union County residents in the state legislature, with House members
handling local and state policy matters and Senate members focusing on broader state legislation.
You can contact them via the NC General Assembly’s official site or their individual legislative pages
for more information. union Coursy Chamse:



