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Town of Fairview 
                                                     

 
 

Agenda 

Council Retreat 
February 7, 2026 

8:00 AM 
                                  

Meeting will be in the Fairview Town Hall office       

The retreat's purpose is for the Council to develop goals for the upcoming 25-26 budget 

year and strategic planning for the Town.  The Council may add to the agenda and act on 

any topic on the agenda. 

 

REVIEW LAST YEAR: 

 
• Retirement schedule for Ed and Teresa – Ongoing Discussion 

• Use of old fire department  

• Future Park plans – Ongoing Discussion 

• Tax increase for “Park” expenses (.01Cent) 

• Events/Festivals for coming years – Ongoing Discussion 

• Parking for Town Hall -- Completed 

• Update UDO (Land Use Ordinance) – Ongoing Discussion 

• Deer Hunting in Park -- Completed 

• Hudson Brothers property -- Completed 

• Brief Road @ Hwy. 601 – Traffic Signal – In Process  

• Hwy. 218 @ Fairview Indian Trail Rd. – In Process 

 

DISCUSSION FOR 2026 RETREAT 

 

• Update on park development 

➢ Nature Trail 

➢ Story Walk 
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• Tax increase 

• Festivals for coming years 

• Update on UDO 

• Retirement of Ed and Teresa 

• Other topics that may arise 

 

CLOSED SESSION -- N.C.G.S. 143-318.11 (a)(6) -- Personnel  

 

  

 
This meeting is open to the public. 

 
AS A COURTESY, PLEASE TURN CELL PHONES OFF WHILE MEETING IS IN PROGRESS 
                          


