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Town of Fairview 
                                                     

 
 

Agenda 
Council Retreat 

January 27, 2024 

8:30 AM 
                                  

Meeting will be in the Fairview Town Hall Meeting Room 

REVIEW OF LAST YEAR: 

 

✓ State Funds for Town Hall Building --- Complete 

✓ Hire Code Enforcer --- Complete  

✓ New Road Sign at Town Hall --- Complete 

 

❖ State Funds for Park --- In Process 

❖ Future of New Building for Fire Dept (sewer agreement) --- In Process 

❖ Park Nature Trail --- In Process 

❖ Park Improvements --- In Process 

❖ Sign on Town Hall --- In Process 

❖ Town Hall Parking Lot Additions --- In Process  

       

DISCUSSION OF 2024 ITEMS 

 

         Park: 

• $250,000 new park grant (plus $100,000 left over from previous park grant) 

• Purchase an ATV 

• Park pond fountain – electric service 

• Nature trail improvements (trash on trail) – have contract 

• Amphitheater – grading and site plan 

• Signage for Nature Trail – (in memory of Jerry) – John and Bill Riffle 

• Story Walk - Patricia 

• Park Manager – Mayor – job/pay? 

• Festivals – Spencer (summer, fall, Christmas) 
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         Town Hall: 

         

• Sign On Building – Ed/Teresa (budget for next year 24/25) 

• Parking Lot Additions (handicap) – use of back lot 

• LED lights for Community Room – approximately $1,500 (budget for next year 

24/25) 

 

        Miscellaneous 

 

• Communication – is council getting what they need 

• Council Meeting Night Change – 2nd Monday night? 

• Fire Department – this year – septic for our building 

• Budget talks in May 2024 

 

The purpose of the retreat is for the Council to develop goals and objectives for the 

upcoming 2024-2025 budget year and strategic planning for the Town.  The Council may 

act on some agenda topics.  This meeting is open to the public. 

 


