Agenda

Town of Fairview

Agenda
Town Council BUDGET WORKSHOP
April 25, 2016
7:00 pm

(Meeting to be held at the Old Fairview School)

1. Call the meeting to order: —-Mayor Thomas

2. “Budget Workshop” Discuss the proposed budget for fiscal year 2016-2017 ----
Darrell Baucom, Finance Office

3. Closed Session
As permitted by NCGS § 143-318.11(a)(5)

For the purpose of contract negotiations and possible land acquisition

4. Adjournment
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7:44 PM Town of Fairview

0412016 Profit & Loss Budget Overview
Accrual Basis July 2016 through June 2017
Jul "6 - J...
Ordinary Income/Expense

Income
Ad Valorem taxes 70,500.00
Cable TV franchise taxes
Fund balance appropriated 103,695.52
Investment income 2,400.00
Motor vehicle taxes 7,600.00
PARTF grant 150,000.00
PARTF Grant reimbursement
Sales and use tax 24,000.00
Utility Franchise taxes 169,000.00
Zoning fees 3,000.00

Total Income 530,195.52

Expense
Advertising and Promoticn 600.00
Audit fees 7.000.00
Bank Service Charges
Capital outlay 300,000.00
Charitable Contributions 52,668.00
Collection fees 1,200.00
Computer and Internet Expenses 6,000.00
Dues and Subscriptions 5,250.00
Elections expense 3,000.00
Grants 5,000.00
Insurance Expense 5,000.00
Legal fees 6,000.00
Maintenance/Renovations
Office Supplies 4,200.00
Park Maintenance 6,000.00
Payroll Expenses 33,382.68
Payroll taxes 5,569.80
Planning and zoning 39,425.04
Professional Fases 2,000.00
Public Safety 30,000.00
Rent Expense 3,000.00
Repairs and Maintenance 1,000.00
Solid Waste Manage cost share 8,000.00
Telephone Expense 3,600.00
Training fees 1,200.00
Travel Expense 1,200.00
Zoning administration

Total Expense 530,195.52

Net Ordinary income

Net income
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Town of Fairview
Fiscal Year 2016-17 Budget
Assumptions and Explanations

Revenue

$359,822,207 from Union County using 98% collection rate for ad valorem

Ad valorem: based upon projected real and personal property values of 7
taxes at $.02 per hundred assessment rate.

Funds balance appropriated — funds needed to balance the budget, since
expenses are exceeding revenue.

Investment income: Projected .35% rate on average money market balance
of $700,000; balance is currently $957,000.

Motor Vehicle taxes: based upon estimated values of $39,236,346 and using
98% collection rates at $.02 per hundred assessment rate.

Sales and use tax: NC League estimates slight growth of 3.75% for 2016- 2
17.

Franchise taxes: NC League estimates slight growth for 2014-15. T
estimated no change in franchise taxes and included Cable TV franchise tax

in this category.

Zoning fees: based upon recent trends showing an increasing amount of
zoning fee revenue.

Expenses

Advertising: based upon current trends

Audit fees: based upon slight increase from last year’s audit by Moyer,
Smith, Roller for $6,800. I have a call into them for a more exact number.

Capital Outlay: Not sure what to plan for this; used $300,000 for park, etc.




fop

Contributions: Town’s contribution to the Fire Department for quarterly
payments to the Bank.

Collection fees: based upon 1.5% of ad valorem taxes and motor vehicle
taxes

computer maintenance, etc. See spreadsheet of this year’s incurred

Computer and internet: based upon reimbursements to staff and estimated l o
expenses.

Dues and subscriptions: School of Govt Foundation — 450 - NC League of
Municipalities — 4,300 (Current year plus slight increase); Union County
Chamber of Commerce — 500

Elections expense: based upon estimate using 15-16 expense from UC

Elections Board.

Grants: Used estimate of $5,000 for grants to solicited donations from
organizations.

estimated increase from NC League of Municipalities. Amount required to
increase General Liability limit from $1 million to $5 million is $1,000
annual charge.

Liability insurance: Based upon current year amounts paid with slight { 2

Legal fees: based on trend of about $500 per month.

Office supplies: based upon recent trends of $200 per month, plus estimated
$1,800 from Ed for new chairs for meeting room.

Park Maintenance: estimated $500 per month for maintenance; not sure
what to use.

Payroll expenses: See worksheet documenting budgeted amount. Used ( 3
4.25% increase for staff.

Payroll taxes: Total salaries at 7.65% rate for employer taxes. ( 3

rate of increase for Planning and Zoning officer.

5

Planning and zoning: 15/16 rate of pay is $37,818 per year. Used 4.25% l 3



Professional fees: Possible studies by N Focus and others. Actual for 15/16
is $2,902, thus far.

Postage: included with office expenses.

Printing: included with office expenses.

Public Safety: $30,000 payment to Fairview VFD; $2,500 per month
Rent - $250 per month for 12 months

Repairs and Maintenance: Misc repair and maintenance items that may
occur.

Solid Waste Management: Used budgeted amount of $8,000. 1 have a call
into Union County to get their estimate of the amount.

Telephone: estimated $300 per month based on recent trends
Training fees: used nominal amount of $100 per month.

Travel: estimated $1,200 for the year.



UNION COUNTY

Office of the Tax Administrator
500 N. Muain Street
P.O. Box 97

Monroe, NC 28111-0097 704-283.3746
704-283-3616 Fax

John C. Petoskey
Tax Administrator

MEMORANDUM

TO: Town of Fairview
FROM: Robin E. Merry, Assessment Division Director
DATE: April 11,2016

RE: Taxable Value Estimates for FY2016 - 2017

Attached are the taxable value estimates for fiscal year 2016 — 2017. The
assessed value report is of April 6, 2016 and includes total taxable value
estimates for real property and personal property. Public Services values
are provided by the State.

Total taxable value is market value minus any known exemptions,
exclusions, and/or deferment and represents the value that is taxable by
the taxing authority.

Please be advised taxable value estimates are based on what has been
processed up to the date of the report.

Projected total taxable value for real and personal property is 359,822,207 Aﬁ
Projected total taxable value for motor vehicles is 39,236,346 ¥ o 1L AT,

48 ( Jsben

Taxable values may change before tax bills argsent out due to data M‘{
processing, appeals, new exemptions, exclugions, and deferments. /

1 0,59

7}’.,’0"}. A.uﬁ = 7@/%60




Executive Summarvy

Please read through the entire memo for important caveats and context related to each of
the League's projections for the revenue sources listed below. However, we have collected
all of the projections in the memao in the table below for your reference and for simplification
purposes. The hyperlinks will direct to the section of this document that provides further
information. These are all statewide projections, and as is explained in the memo below, your
local econemic conditions may dictate deviations from these statewide forecasts.

Prlected g am | ol Cnange o %
Local Sales Tax 4.5% 3.75% é—'—""t‘! NEA
Powell Bill n/a 0.0%

Electricity Sales Tax 9.0% 35% )
Telecommunications Sales Tax -12.0% -2.0% {» -

Sales Tax on Piped Natural Gas - 2.0% - 2.0% ) A

Solid Waste Disposal Ta - 2.0% 1.5%

-5.5% -2.0%

Beer and Wine Taxes - 6.0% 5.0%

Any questions related to this document should be directed to Chris Nida, Director of Research &
Policy Analysis. For your convenience, this document also includes N.C. Department of
Revenue contacts for any other questions. Special thanks to NCLM Advocacy Communication
Associate Ben Brown, Dr. Linda Millsaps and Paige Worsham of the N.C. Association of County
Commissioners, and Cindy Matthews of the Local Government Division in the N.C. Department
of Revenue for their assistance in preparing this document.

%‘w@ o
ossd )
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PROMISSORY NOTE

Principal Loan Date Maturity Loan No Call / Coll Atcount Officer | Initials
$243,708.00 12-29-2015 |01-05-2021 095703791100 0004 / 68 170585 4091

References in the boxes above are for Lender's use only and do not limit the applicability of this document to any particular loan or itlem.
Any item above contalning “***" has been omitled dus to text length limitations.

Borrower;  FAIRVIEW FIRE AND RESCUE ASSOCIATION Lender; Yadkin Bank
7402 Concord Hwy . 101 W. Main St
Monros, NC 28110 Elkin, NC 28621
Principal Amount: $243,708.00 Date of Note: December 29, 2015

PROMISE TO PAY. FAIRVIEW FIRE AND RESCUE ASSQCIATION ("Barrowar™) promises to pay to Yadkin Bank ("Lender"}, or order, In lawful
money of the United States of America, the principal amount of Two Hundred Forty-three Thousand Seven Hundred Eight & 00/100 Dollars
($243,708.00), together with interest on the unpaid principal balance from December 28, 2015, calculated as described in the "INTEREST »n
CALCULATION METHOD" paragraph using an interest rate of 2.9502 k- in full, Zhe interest rate may change under lhe terms and

conditions of the "INTEREST AFTER DEFAULT" section. | 3 = ( 3 L/ o] 2, ] ﬂ § ,{
- s
an Irregular last phyment estimated at $4,380.80. /

PAYMENT. Borrower will pay this inan in 58 paympénts of $4,380.77 each paymtnt a
Barrower's first payment is due February 5, 2016, gnd all subsequent payments are due on the same day of each month after that. Borrower's

final payment wiil be dye on January 5, 2021, and and al accrued interest not yet pald. Payments include principal and
interest. Unless otherwise agreed or required by applicable law, payments wiil be applied first to any accrized unpaid Interest; then to principal; J‘
then to any late charges; and then to any unpaid collection costs. Borrower will pay Lender at Lender's address shown above or at such other

place as Lender may designate In writing. )J .

INTEREST CALCULATION METHOD. Interest on this Note is computed on a 365/360 basis; that Is, by applying the ratlo of the interest rate
over a year of 360 days, mulliplied by the outstending principal balance, muitiplied by the actual number of days the principal balance is
outstanding. All Interest payable under this Note Is computed using this method. This calculation method results in 2 higher effective interest
rate than the numeric Interest rate stated In this Note.

PREPAYMENT, Borrower agrees that all loan fees and other prepaid finance charges are earned fully as of the date of the loan and wili not be
subject 1o refund upon early payment (whether voluntary or as a result of defaull), except as otherwise required Dy law. Except for the
foregoing, Borrower may pay without penelty all or a portion of the amount owed earlier than it is due. Early paymants will not, unless agreed
to by Lender in wriling, relieve Borrower of Borrower's obligation to conlinue 1o make payments under the payment schedule. Rather, early
payments will reduce the principal balance due and may resuit in Bormower's making fawer payments. Borrower agrees not to send Lender
payments marked "paid in full®, "without recourse”, or similar language. |f Borrower sends such a payment, Lender may accept it without
losing any of Lender's rights under this Note, and Borrower will remain obligated to pay any further amount owed o Lender. All writien
communications concerning disputed amounts, Including any check or other payment instrument that indicates that the payment constitutes
“payment in full" of the amount owed or that is tendered with other condilions or limitations or as futl satisfaction of a disputed amount must be
mailed or delivered to: Yadkin Bank, PO Box B88 Eikin, NC 28621-0888.

LATE CHARGE. If a payment is 15 days or more late, Borrower will be charged 4.000% of the unpaid portion of the regularly scheduled
payment. This late charge shall be paid to Lender by Borrower to compensale Lender for Lender's extra cosls and expenses caused by the late
payment.

INTEREST AFTER DEFAULT. Upon default, inciuding fallure to pay upon final maturity, the total sum due under this Note will continue to accrue
interest at the interest rate under this Note. If judgment is entered in connecticn with this Note, interest will continue to accrue after the date of
judgment at the rate in effect at the time judgment is entered.

DEFAULT. Each of the following shall constitute an event of default ("Event of Default”) under this Note:
Payment Default. Borrower falls to make any payment when due under this Note.

Other Defaulls. Borrower fails to comply with or to perform any other term, obligation, covenant or condition contained in this Note or in -
any of the related documents or to comply with or to perform any tarm, abligation, covenant or condition contained in any other agreement
between Lender and Borrower.

Default In Favor of Third Parties, Borrower or any Grantor defaults under any joan, extension of credit, security agreement, purchase or
sales agreement, or any olher agreement, in favor of any other creditar or person that may materlally affect any of Borrower's property or
Borrower's abllity to repay this Nole or perform Borrower's obligations under this Note or any of the related documents,

False Statements. Any warranty, representation or statement made or furnishéd'to l.ender by Borrower or on Borrower's behall under this
Note or the related documaents is false or misleading in any malerial respect, either now or at the time made or furnished or becomes false
or misleading at any time thereafter.

insolvency. The dissolution or termination of Borrower's existence as a going business, the insclvency of Borrower, the appointment of a
receiver for any part of Borrowers properly, any assignment for the benefit of creditors, any type of creditor workout, or the
commencemant of any proceeding under any bankruptey or Insolvency laws by or against Borrower.

Creditor or Forfeiture Proceedings. Commencement of foreclosure or forfeiture proceedings, whether by judicial proceeding, self-help,
repossession or any other method, by any creditor of Borrower or by any governmental agency against any collateral securing the loan.
This includes & garnishment of any of Borrowet's accounts, including depesit accounts, with Lender. However, this Event of Default shall
not apply if there is @ good faith dispute by Borrower as to the validity or reasonabieness of the claim which is the basis of the creditor or
forfeiture proceeding and if Borrower gives Lender written notice of the creditor or forfeiture proceeding and deposits with Lender monies or
a surety bond for the creditor or forfeiture proceeding, in an amount delermined by Lender, in ils sole discretion, as being an adeguale
raserve of bond for the dispute.

Events Affecting Guarantor. Any of the preceding events occurs wit|
of any of the indebtedness or any guarantor, endorser, su
disputes the validity of, or liabliity under, any guaranty of thg

_respect to any guarantor, endorser, surely, ar accommodalion pary
Bccommodation party dies or becomes incormpetent, or revokes or
$s gvidenced by this Note.

Change In Ownership. Any change in ownership of iwenty~ it {25%) or more of the commeon stock of Borrower.

Adverse Change. A material adverse change occurs in Borrow
performance of this Note is impaired.

financial condition, or Lender believes the prospect of paymen! or

Insecurity. Lender In good faith believes itself insecure.
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