Agenda

Town of Fairview

Retreat Agenda
January 26, 2019
8:00 AM

(Meeting to be held at the Old Fairview School)

Invocation
Pledge of Allegiance
Welcome
Goals for 2018 and what was accomplished
e Each council member to discuss the goals they were accountable for
Goals for 2019 and plans to achieve them
e Park? Maybe a 2" phase design to make sure our short-term park goals don't
conflict with good design?
e Community involvement?
e Other goals?
What does current growth look like in Fairview?
What should future growth look like?
e What do we want to be when we grow up? No change?
e s there a place for planned communities with amenities? Such as Millbridge?
e Recognition that the only thing that won't change is things will change
e How do we manage change going forward?
What do we need to put in place to manage future growth?

Recap




